
SHAREHOLDERS' MEETING OF 31 MARCH 2021 

APPOINTMENT OF THE BOARD OF DIRECTORS 

- SLATE FILED BY THE EXITING BOARD OF DIRECTORS

- PRESS RELEASE

- REPORT ON THE COMPOSITION OF THE BOARD SLATE

- CANDIDATES’ DECLARATIONS AND CURRICULA VITAE



TIM Shareholders Meeting of March 31 2021 

Slate of candidates for the appointment of the Board of Directors 

filed by the exiting Board of Directors 

TIM Board of Directors proposes, for the Shareholders' Meeting convened on 31 March 

2021 to resolve upon - inter alia - the appointment of the new Board of Directors, the 

following slate of candidates: 

• Salvatore Rossi, born in Bari on 6 January 1949 (Chairman) *
• Luigi Gubitosi, born in Napoli on 22 May 1961 (Chief Executive Officer)
• Paola Bonomo, born in Marostica (Vicenza) on 15 May 1969 *
• Franck Cadoret, born in Marseille (France) on 17 March 1957
• Luca De Meo, born in Milano on 13 June 1967 *
• Arnaud de Puyfontaine, born in Paris (France) on 26 April 1964
• Cristiana Falcone, born in Roma on 26 February 1973 *
• Giovanni Gorno Tempini, born in Brescia on 18 February 1962
• Marella Moretti, born in Torino on 4 November 1965 *
• Ilaria Romagnoli, born in Roma on 20 September 1967 *

Candidates qualifying as independent are marked by an asterisk 
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Electrical and Electronic Equipment) IT08020000000799 
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Press Release 

TIM: BOD APPROVES SLATE FOR RENEWAL 

Confirmation of the number of members, duration and remuneration proposed for 
the Board 

Rome, 23 February 2021 

Meeting today chaired by Salvatore Rossi, the TIM Board of Directors completed the process 
begun on 20 January this year to present a slate for renewal of the Board of Directors for the 
coming three years, approving it unanimously. 

In accordance with the guidance on the optimum qualitative and quantitative composition of 
the Company’s administrative body and in compliance with the procedural steps previously 
communicated to the market (guidance and procedure available at the following link), the 
Board of Directors is presenting a slate of 10 candidates for the appointment of a Board 
consisting of 15 members: 

• Salvatore Rossi, born in Bari on 6 January 1949 (Chairman) *
• Luigi Gubitosi, born in Naples on 22 May 1961 (Chief Executive Officer)
• Paola Bonomo, born in Marostica (Vicenza) on 15 May 1969 *
• Franck Cadoret, born in Marseilles (France) on 17 March 1957
• Luca De Meo, born in Milan on 13 June 1967 *
• Arnaud de Puyfontaine, born in Paris (France) on 26 April 1964
• Cristiana Falcone, born in Rome on 26 February 1973 *
• Giovanni Gorno Tempini, born in Brescia on 18 February 1962
• Marella Moretti, born in Turin on 4 November 1965 *
• Ilaria Romagnoli, born in Rome on 20 September 1967 *

* Independent 

This is a shortlist consisting of 4 women and 6 men, for a total of 6 independent directors. The 
intention has been to combine the value of continuity with that of renewal: alongside 6 
Directors in office (including the Chairman and CEO, who are expected to be confirmed in 
their respective roles) 4 candidates with a diversified background in terms of training and 
professional and work experience will be brought in. 

The additional proposals are in line with the existing situation: 

− board composition of 15 Directors;
− 3-year term of office, until the Shareholders' Meeting called to approve the financial

statements at 31 December 2023;
− total annual remuneration of 2,200,000 euros gross (excluding Directors holding special

offices), entrusting the newly appointed Board of Directors with the actual total amount
and its division among the individual Directors.

mailto:telecomitalia@pec.telecomitalia.it
https://www.gruppotim.it/en/investors/shares/agm/assembly-31-03-2021.html
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Salvatore Rossi, Chairman of TIM, stated: “I would like to express my most heartfelt and sincere 
thanks to the outgoing Board for the work it has done during the three years of its term of office 
which is drawing to a close. This result was achieved thanks to the high professional and human 
value of the members of the Board. I would also like to express my personal satisfaction with 
the methods employed in the process that led to the selection of the slate by the Board which 
will be submitted at the next Shareholders' Meeting in view of the renewal of the Board. A slate 
made up of professionals with great experience and weight,” he added, “which will provide the 
necessary continuity with the appropriate renewal of the outgoing Board, benefiting the 
delicate transformation of the company and the objectives to digitise the country.” 

The documentation relating to the candidates is currently being published on the Company’s 
website at (www.gruppotim.it/en.html).  

TIM Press Office 

+39 06 3688 2610

https://www.gruppotim.it/media

Twitter: @TIMnewsroom

TIM Investor Relations 

+39 06 3688 2807

https://www.gruppotim.it/investor_relations

mailto:telecomitalia@pec.telecomitalia.it
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https://twitter.com/TIMnewsroom
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Report on the composition of the Board slate 

__________________________________________________________________________________________________________ 

 

Dear Shareholders, 

the Board of Directors of Telecom Italia S.p.A. (TIM or the Company), during the meeting held on 20 January 2021, 

unanimously decided to exercise the faculty granted under Art. 9.2 of the Bylaws and submit its own slate of candidates 

to the Shareholders' Meeting, in view of the renewal of the administrative body (the Slate). The decision, which is based 

on the finding that no shareholder has control over TIM, stems from the awareness of the good results achieved by the 

Board in the last three years and, above all, from the major work that remains to be done in order to complete the digital 

transformation of TIM, which has begun and is still in progress. The Board stressed that the Slate would be consistent 

with the guidance of TIM’s shareholders on the composition of the Board of Directors (the Guidance), as approved by the 

Board upon completion of the Board Review carried out late 2020.  

The Board of Directors has decided to adopt strong, transparent, traceable rules for the preparation of the Slate and, on 

20 January 2021, approved a specific procedure (the Procedure), structured as follows:  

− an initial phase, spent surveying the shareholders and capital market representatives as to the profiles of potential 

candidates to be included in the Slate, to be carried out in line with the Engagement Policy adopted in December 

2020;  

− a subsequent phase spent defining the candidate selection criteria and drafting a first provisional slate (the long 

slate) and, thereafter, the final slate.  

The coordination of the activities envisaged in the Procedure has been entrusted to the Company Chairman insofar as he 

is independent and super partes and the decision was also made that this should take place with the support of Egon 

Zehnder Italia (EZI) and Mr Andrea Zoppini.  

As envisaged by point 15 of the Procedure, consultations were first held with the Company’s two main shareholders.  

More specifically, a meeting was held on 26 January 2021 between the Chairman and the Company’s consultants and 

the Chairman of the Management Board of Vivendi S.A. (Vivendi), after which it was seen that Vivendi wished to support 

the intent expressed by the TIM Board of Directors to submit its own Slate and its intent to support it in the Shareholders' 

Meeting. The Chairman of Vivendi’s Management Board, in suggesting considering the inclusion of new professionals who 

would above all meet the requirements of internationalism, in any case expressed its support of the wishes of TIM’s 

outgoing Board to guarantee a certain level of continuity, also with a view to creating a single national network and 

trusted that TIM would be able to thus improve its market positioning, recovering share value.  

On 2 February 2021, a meeting was held between the Chairman and consultants of TIM and the Chairman and Chief 

Executive Officer of Cassa Depositi e Prestiti S.p.A. (CDP). For lack of any determination by their own Board of Directors in 

respect of the renewal of the corporate bodies of its investees (including TIM), the representatives of CDP were unable to 

provide any indications. They did, however, clarify that any involvement of CDP in the activities functional to the 

preparation of the TIM Board Slate should be submitted to the Board of Directors of CDP. That said, the Chairman of TIM 

and that of CDP stressed their shared interest in the project of developing the single national network.  

In accordance with point 18 of the Procedure, the definition of the selection criteria began, for application to the 

candidates to be included in the long slate. With the support of the consultants, the Chairman prepared a proposal that 

was consistent with the Guidance and in line with the indications obtained during consultation with the Company’s main 

shareholders. These criteria, with the favourable opinion of the Nomination and Remuneration Committee, were 

approved unanimously by TIM’s Board of Directors on 3 February 2021. 
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On the basis of these criteria, and with the support of EZI, the Chairman prepared a long slate of 25 candidates, taking 

the following considerations into account.  

1. The Bylaws already establish that the renewal of the Board of Directors shall assure a partial turnover, ruling that at 

least one third of the members of the Board of Directors must be drawn from the minority slates. It is therefore 

reasonable to consider that at least one third of the new Board will be new figures. 

2. The outgoing Board’s Slate, which seeks to be the majority slate, must combine continuity and renewal: on the one 

hand, it must strive to assure continuity in the Company’s administration and management, also with a view to 

completing the digital transformation process undertaken; on the other, it must enrich the baggage of professional 

talents available to the Board, including figures that supplement existing competences.  

3. In assessing the consistency of the professional profiles chosen with the Guidance, underlying the process, due 

consideration must be given to the fact that certain specific competences are typically contributed by candidates 

included on the slates of national and international funds, in particular with reference to legal matters, risk control 

and audits, in some cases with university lecturers.  

On 18 February 2021, the Chairman submitted the long slate to the Nomination and Remuneration Committee for the 

envisaged opinion, and then to TIM’s Board of Directors.  

Although there was no further contact with Cassa Depositi e Prestiti, during its discussion the Committee evaluated, upon 

the proposal of the Chairman (made with the support of the advisor) and with the consensus of all the participants, the 

inclusion of the Chairman of CDP, Mr Giovanni Gorno Tempini, on the long slate. The reason for the proposal also to 

include a member of the top management of CDP on the long slate, without managerial powers and backed by private 

shareholders, was based, inter alia, on the following assumptions: i) the reasonable possibility of confirming a director 

who holds managerial roles in the other of the two major shareholders in the share ownership structure, with the 

consequent need to ensure a better balance in the Board of Directors; ii) the prospect of creating a “single network” in 

which CDP would be highly involved. Mr Gorno Tempini is in any case a person of high professional standing and fully fits 

the selection criteria set. 

With the favourable opinion of the Nomination and Remuneration Committee, TIM's Board of Directors, on 18 February 

2021, examined and approved the long slate and convened the Company’s Shareholders' Meeting for 31 March 2021. 

Over the next few days, the Chairman, again with the support of EZI, carried out all tasks envisaged by the Procedure (in 

particular he obtained Mr Gorno Tempini's acceptance of the candidacy), drafting a slate of ten names to be submitted 

to the Committee and Board in the meetings held on 23 February 2021.  

The process of drawing up the list of ten names for the Slate therefore took into account the membership requirements 

laid down by the law and the Bylaws, the results of the self-assessment carried out by the Board of Directors and the 

consequent Guidance. 

TIM has announced its transformation process, which envisages highly demanding objectives in respect of the digital 

transformation, including for the offer portfolio. Consequently, it would seem appropriate for the new Board to be made 

up of professionals with the skills and experience required to fully share the development path and to support and 

implement, with the speed required by the market, the industrial and technological changes and the associated strategic 

repositioning, so as to protect and possibly add value for all stakeholders. The composition of the Board of Directors must 

therefore take into account TIM’s current and prospective needs. Consequently, the Board's mix of skills should be well 

balanced and strengthened by knowledge of TIM's business and the experience gained in the current term of office, given 

the complexity of the industry and the need to complete the transformation process initiated by the current Board and 

strongly imposed by the market.  
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In preparing the Board Slate, due consideration must therefore be given to both the need to preserve the baggage of 

experience, skills and know-how accrued by the current Board during its term of office and the need to further enrich this 

baggage with new figures. The Board Slate features a renewal proportion of 4 out of 10 Directors.  

In light of these premises, in order to prepare the “Board Slate”, due consideration was given to the skills and experience 

appreciated in the current Board, in the following areas: 

o telecommunications; 

o operating management and/or management; 

o corporate organisation and HR management; 

o risks and controls; 

o vision and strategic approach (both industrial and sector-based); 

o finance and/or regulatory issues. 

Moreover, taking into account TIM’s evolution and thinking of the future challenges to be faced, the possibility has been 

considered of further enriching the Board composition, strengthening the following areas: 

o technological-digital skills and experience (cyber, AI, IoT and new platform services); 

o commercial and customer management experience; 

o sustainability; 

o international dimension; 

o transformation. 

For a summary of the candidates included on the Board Slate in terms of skills and experience, see the table given below 

(skill matrix) with the following key: 

 

 Experience in telecommunications 

 

Managerial skills 

 

Human Resources/Organisation 

 
Risks and Controls 

 
Vision/strategic approach 

 
Experience in the financial/regulatory industry 

 
Experience in Tech/Digital 

 
Commercial dimension 

 
Sustainability 

 
Internationality 

 
Transformation 

 

€ 

! 
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Salvatore Rossi  ✓ ✓ ✓  ✓    ✓  

Luigi Gubitosi ✓ ✓ ✓  ✓ ✓     ✓ 

Paola Bonomo ✓ ✓   ✓  ✓ ✓ ✓   

Frank Cadoret ✓ ✓    ✓  ✓  ✓ ✓ 

Luca De Meo  ✓   ✓  ✓ ✓  ✓ ✓ 

Arnaud de Puyfontaine ✓ ✓ ✓  ✓     ✓  

Cristiana Falcone     ✓    ✓ ✓  

Giovanni Gorno Tempini  ✓ ✓  ✓ ✓     ✓ 

Marella Moretti  ✓  ✓  ✓    ✓  

Ilaria Romagnoli  ✓  ✓  ✓      

 

In preparing the Board Slate, a special focus was ensured on the personal characteristics of the candidates and their 

capacity to make a positive contribution towards the dynamics of the future Board, in terms of: 

o independence of thought and integrity; 

o adequate time and energy; 

o ability to integrate sustainability and business; 

o balanced interpersonal relations and constructive conflict management; 

o ability to work in a team; 

and the necessary factors of Board diversification: 

o gender; 

o age; 

o training and education; 

o geographic origin. 

 

With specific reference to the significant representatives on the Board of Directors, both for the role of Chairman and that 

of Chief Executive Officer, the figures of the current representatives, Mr Salvatore Rossi (independent) and Mr Luigi 

Gubitosi, fully represent the characteristics that are important for the two roles, as shown by the Board’s self-assessment. 

In detail, respectively: 

 

Chairman  

o integrity and sufficient authority to represent all shareholders independently; 

o specific knowledge of corporate governance and best practices; 

o high standing in regard to regulatory bodies and institutions. 

 

Chief Executive Officer 

o have previous experience in top management positions in listed companies of comparable complexity to 

Telecom; 

! € 
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o strategic vision; 

o track record of success in managing an operating company (and not a group/holding company); 

o high standing on the international markets; 

o successful track record in managing complex stakeholders, both local and international, in the reference 

markets for Telecom Italia.  

Moving onto the accessory proposals (number of members of the body and term of office, as well as the related 

remuneration), the following is noted. 

The Bylaws of TIM establish that the number of Directors may vary between 7 and 19, said number being determined by 

the Shareholders' Meeting and remaining in force until otherwise resolved. Without prejudice to these limits, the choice 

must be adequate for the size and complexity of the Company and the number and composition of the Board committees 

(in TIM, to date, there are four: Control and Risk Committee, Related Parties Committee, Nomination and Remuneration 

Committee and Sustainability and Strategies Committee). 

In its Guidance, the Board of Directors had already expressed its opinion that it was generally appropriate to confirm the 

current structure, tasks and board committees (without prejudice to the suggestion to the new Board to duly review the 

size of the Sustainability and Strategies Committee over time) and therefore that the number of 15 directors was fitting, 

and this was therefore re-proposed. 

As regards the term of office, the same considerations apply as underlying the choice to ensure continuity of board 

members, leading to a proposal for the new Board of Directors to have the maximum term of office permitted by the law 

and, therefore, three financial years, i.e. until the Shareholders' Meeting convened to approve the financial statements 

as at 31 December 2021. 

Finally, moving onto remuneration, it is a consolidated standard practice in TIM for the Shareholders' Meeting to set a 

comprehensive maximum amount. The methods of allocation and effective use of the remuneration thus established by 

the shareholders (which does not include the remuneration of Directors assigned special roles, i.e. the Chairman and 

Chief Executive Officer ) remain attributed to the Board of Directors, which, to this end, can consider the market 

benchmark but above all the commitment required to fulfil the office and the workload and responsibilities connected 

with taking part in the board committees. 

In confirming this structure, the Board of Directors proposes confirming the amount last established by the Shareholders' 

Meeting in May 2018, at the time on the shareholders' own initiative, of a gross annual 2,200,000 euros, never used 

entirely and considered such as to assure extensive availability to support the organisational choices that will be made 

over time. 















 

 

 

LUIGI GUBITOSI 
 

 
ESPERIENZA PROFESSIONALE 
 

 
Novembre 2020 

 
Membro del Board GSMA 
 

 
 

Aprile2020 
 
 
Novembre 2018 - Data 

Vice Presidente di Confindustria 
Con delega al Digitale 
 
Telecom Italia 

 Amministratore Delegato e Direttore Generale 
  
Maggio 2017 – Novembre 2018 Alitalia 
 Commissario Straordinario con funzioni di coordinatore del 

collegio commissariale.  
Evitato il fallimento dell’azienda e avviato il rilancio della stessa, 
intervenendo sull’organizzazione, aumentando i ricavi e tagliando la 
struttura dei costi. Sono state inoltre aperte nuove rotte 
internazionali, rinegoziati i principali contratti ed eliminata la 
conflittualità aziendale. Negli ultimi due anni Alitalia è diventata la 
seconda Compagnia aerea in Europa per puntualità e, in alcuni mesi, 
addirittura la prima al mondo.    

  
 

Ottobre 2015 – Dicembre 2018              Advent International, Italia 
 Operating Partner 

Advent International è una delle società leader a livello 
internazionale nel settore del Private Equity, con investimenti per 
43 miliardi di dollari. Per oltre tre anni assistita la società nella 
realizzazione di investimenti nel nostro Paese.   
 
 

Luglio 2012 – Agosto 2015                 Rai S.p.A., Roma (Italia) 
Luglio 2012 – Agosto 2015 Direttore Generale  

Rilanciata l’azienda attraverso la valorizzazione delle risorse interne, 
regolarizzazione dei precari, digitalizzazione e taglio dei costi, 
garantendo ascolti elevati durante il mandato. Tra le altre 
operazioni realizzate: quotazione in tempi record e con successo di 
Rai Way, ottenimento del rating per la Rai ed emissione di una 
obbligazione quotata. Inoltre nei tre anni di Direzione Generale la 
Rai si è nuovamente impegnata intensamente nel campo della 
legalità, della cultura e del sociale. 
 
 

  
Dicembre 2011 – Luglio 2012    Bank of America Merrill Lynch, Milano (Italia) 
 Country Executive e Head of Corporate & Investment Banking 

Bank of America Merryll Lynch è una delle principali banche 
d'investimento a livello globale con sede a New York.  

https://it.wikipedia.org/wiki/Banca_d%27investimento
https://it.wikipedia.org/wiki/Banca_d%27investimento
https://it.wikipedia.org/wiki/New_York


 

 

 

Durante l’incarico sono state portate a termine numerose 
operazioni di quotazione, aumenti di capitale, emissioni di 
obbligazioni e operazioni di M&A al servizio di Società italiane.  
 
 

  
Agosto 2005 – Aprile 2011                   WIND Telecomunicazioni S.p.A., Roma (Italia) 
Luglio 2007 – Aprile 2011                Chief Executive Officer.  

Ristrutturazione e trasformazione della società che ha permesso di 
registrare 23 trimestri consecutivi di crescita in termini di ricavi e 
margini operativi. Nel periodo in esame, Wind è stata la società di 
maggior successo in Italia e tra le migliori in Europa.       

  
 Agosto 2005 – Giugno 2007               Chief Financial Officer 
 Responsabile Finanza, Tesoreria, Pianificazione, Controllo, 

Amministrazione e Acquisti.  
Membro del Consiglio di Amministrazione di Wind 
Telecomunicazioni e Presidente di Wind Acquisition Holdings 
Finance  

 ✓  

 
 
1986 – Luglio 2005                   

 
 
FIAT S.p.A., Torino (Italia) 

Gennaio 2004 – Luglio 2005                  Chief Financial Officer - Fiat Group 
 Responsabile Finanza, Tesoreria, Pianificazione, Controllo, 

Amministrazione e Fiscale.  
Nel lungo periodo in Fiat sono state portate a termine numerose 
operazioni straordinarie, tra cui la ristrutturazione del debito nel 
periodo 2002-2005. Tra le altre operazioni si ricorda l’emissione del 
Prestito Convertendo, la scalata alla Montedison, l’acquisizione di 
New Holland e quotazione della stessa a New York, l’acquisizione 
della Case e la cessione della Toro Assicurazioni.  
 
 

✓ Membro del Consiglio di Amministrazione di altre società 
quali: Fiat Auto, Ferrari, Iveco, Stampa, Comau, Magneti 
Marelli 

 
    

  
2000 – 2004 Chief Executive Officer – Fiat Geva 

Senior Vice President e Group Treasurer - Fiat Group 
  

 Responsabile delle attività finanziarie di Fiat Group, inclusa la 
gestione di Fiat Geva (Banca del gruppo) con 12 filiali nel mondo  
 
 

     1994-2000 
 
 
 
      1994 

Treasurer: Attività: Risk Management, Finanza strutturata, 
Finanziamenti debt e equity  
 
 

President  - Fiat Finance USA, New York (USA) 



 

 

 

 
   1990  – 1993                                       Vice-President Finance - Fiat Finance USA, New York (USA) 

 
 Gestione delle attività finanziare del Gruppo in Nord America 

Membro del Fondo Pensione Fiat Nord America 
  

1986 – 1989                                       
 

✓ Financial Analyst – International Finance Department 

  
  

 
ALTRE ESPERIENZE 
 
2007 - Data                 L.U.I.S.S., Roma (Italia) 

Professore di Corporate Finance Avanzata  
 

ALTRE ESPERIENZE NEI CONSIGLI DI AMMINISTRAZIONE 
 

▪ Cometa, il più grande fondo pensione italiano 
▪ F2I, fondo italiano per le infrastrutture 
▪ Maire Tecnimont, società di Engineering & Construction 
▪ Il Sole 24 ore principale quotidiano economico-finanziario italiano  

 
 

ISTRUZIONE 
 
1984-1985   INSEAD, Fontainebleau (Francia) 

 Master in Business Administration, Concentration in Finance  
 Vincitore di borsa di studio Fidis  

1981-1982   The London School of Economics, Londra (UK) 
 General Course in Economics 
 

1979-1983           Università di Napoli, Napoli (Italia) 
  Laurea in Giurisprudenza 

 

LINGUE 
 
Italiano: Madrelingua 
Inglese: Fluente 
Spagnolo: Fluente 
Francese: Fluente 
 
 

 
 
 
ALTRE INFORMAZIONI 
 
In Corso: 

▪ Membro della Trilateral Commssion 
▪ Membro del Comitato Esecutivo ASPEN 



 

 

 

▪ Membro del Comitato Organizzativo del 2021 Ryder’s Cup; 
▪ Membro del Comitato Scientifico di Fondazione Merloni, Fabriano, Italia; 

 
Passate: 

▪ Presidente del European Advocacy Committee of Association for Investment Management and 
Research (AIMR) 

▪ Vice presidente di Asstel (Associazione italiana delle società di telecomunicazioni); 
▪ Vice presidente di CSIT (Confindustria Servizi Innovativi e Tecnologici) 
▪ Membro del Comitato Tecnico Confederale Fisco e Corporate Governance, Confindustria 
▪ Membro del Comitato Olimpico Italiano di Scacchi 2006 
▪ Presidente dell’Associazione INSEAD Italian Alumni. 

 
 
 
 
 
  
 
 
Autorizzo il trattamento dei miei dati personali presenti nel cv ai sensi del Decreto Legislativo 30 giugno 
2003, n. 196 “Codice in materia di protezione dei dati personali” e del GDPR (Regolamento UE 2016/679), 
così come modificato dal d.lgs. n. 101 del 10 agosto 2018. 

 






































































