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Disclaimer

This presentation has been prepared by TIM S.p.A. (“TIM”) for information purposes only, exclusively with the aim of assisting you to understand and assess the purport of the
transactions involving TIM, KKR, Fastweb, Tiscali and Cassa Depositi e Prestiti Equity (CDPE) with reference to TIM’s passive network infrastructure and the development of
fixed network in Italy.

This presentation does not purport to be complete or exhaustive. No reliance should be placed on the information or opinions contained herein for the purpose of any
investment decision. Neither TIM nor any of its representatives, directors, employees or agents accept any liability whatsoever in connection with this presentation or any of its
contents or in relation to any loss arising from its use or from any reliance placed upon it. The data and information contained in this presentation are subject to changes and
integrations. Although TIM reserves the right to make such changes and integrations when it deems necessary or appropriate, TIM does not assume any affirmative obligation
to update, change or integrate this presentation, except as and to the extent required by law.

Actual results may differ materially from those projected or implied in the forward-looking statements contained in this presentation. Such forward-looking statements are
based on certain key assumptions which TIM presently believes to be reasonable. Forward-looking statements are not guarantees of future performance and involve risks and
uncertainties, and actual results may differ materially from those projected or implied in the forward-looking statements as a result of various factors. Due to such uncertainties
and risks, investors are cautioned not to place undue reliance on such forward-looking statements.

The information contained in this presentation does not constitute or form any part of, and should not be construed as, any offer, invitation or recommendation to purchase,
sell or subscribe for any securities in any jurisdiction and neither the issue of the information nor anything contained herein shall form the basis of or be relied upon in
connection with, or act as any inducement to enter into, any investment activity. This presentation does not purport to contain all of the information that may be required to
evaluate any investment in TIM and should not be relied upon to form the basis of, or be relied on in connection with, any contract or commitment or investment decision
whatsoever. This presentation is intended to present background information on TIM and its business and is not intended to provide complete disclosure upon which an
investment decision could be made. The merit and suitability of investment in TIM should be independently evaluated and determined by investors. Analyses in this
presentation are not, and do not purport to be, appraisals of the assets, stock or business of TIM, and do not form any publicity material relating to its securities. Any person
considering an investment in TIM is advised to obtain independent advice as to the legal, tax, accounting, regulatory, financial, credit and other related advice prior to making
an investment.

By attending this presentation, you acknowledge the foregoing terms.
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FiberCop: Leading
Italian Fiber Company
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Creating FiberCop, the leading passive FTTH/FTTC infrastructure wholesaler in Italy

FiberCop is the 
carve out of TIM’s 
passive secondary 

network 

…and sharing 
benefits and risks 

with strong 
partners 

…allowing TIM to 
complete fiber roll 

out while 
deleveraging… 

▪ The largest infrastructure wholesaler in Italy, with key 
customers such as TIM and Fastweb and all main OLOs

▪ FTTH connecting c. 20% of technical units (1), 56% by 2025 (2),
corresponding to 76% of Black and Grey areas

▪ FTTC connecting c. 85% of technical units (3) (>100Mbps 
speed for c. 50%, >50Mbps speed for c. 85%)

▪ €4.7bn equity value and €1.8bn cash proceeds for TIM
through the sale of 37.5% to KKR

▪ TIM is the exclusive builder and technical supplier for 
FiberCop’s network roll out & maintenance

▪ TIM at 58% 

▪ KKR Infrastructure at 37.5% paid in cash

▪ Fastweb at 4.5% through contribution of 20% of Flash Fiber

▪ FiberCop €7.7bn enterprise value at start

Carve out and valuation of 

FiberCop key step towards:

› Co-investment with 

OLOs

› Multiples rerating

› Creation of Italy’s single 

network 

(1) By YE 2020; technical units = residential or business sites which have had a fixed line connection in the last 10 years, corresponding to c. 5m occupied premises based on ISTAT
(2) Corresponding to c. 16.5m occupied premises based on ISTAT
(3) Corresponding to c. 25m occupied premises based on ISTAT 

TIM Group
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Unlocking hidden value and rerating path through FTTH/UBB adoption/deployment

▪ Unlock hidden value
✓ Multiple accretive transaction
✓ Path to rerating for secondary network from shift to fiber from copper whilst retaining strong control

▪ Set-up a partnership with one of the world’s most reputable financial investors, with relevant experience
in the infrastructure and TLC space

▪ Strongly enhance cash generation profile after the roll-out period (2025), with CAPEX on sales <10% at
regime

▪ Accelerate deleverage

▪ Lead Italy’s accelerated adoption and deployment of top-quality UBB networks

✓ Accelerate migration of TIM’s customer base from copper to fiber

✓ Equity finance the FTTH roll-out

▪ Co-invest with Fastweb according to EU Telecommunication Code art. 76 (regulation eased): FiberCop
supplier to Fastweb for secondary network. Tiscali co-investing as well

▪ Close digital divide, rolling out fiber in grey areas and FTTC in white areas

▪ Consolidate TIM’s position in the creation of the National Fiber Network

Business
rationale

Key benefits 
for TIM

TIM Group



6

FiberCop
Enterprise Value € 7.7bn

Debt allocated 
to FiberCop

(TIM intercompany loan)
€ 3bn

FiberCop
Equity Value € 4.7bn

Stake acquired 
by KKR 37.5%

Cash-in 
for TIM € 1.8bn

FiberCop
EBITDA - CAPEX

Positive 
from 2025

Key terms of KKR entryTransaction structure

Unlocking rerating opportunity whilst retaining strong control

Pre Transaction(1) Step 1: Carve-out

Flash Fiber S.r.l.

Step 2: Partner’s entry

Flash Fiber S.r.l.

FiberCop S.p.AFiberCop S.p.A

Flash Fiber S.r.l.

100.0%

80.0%(2)

80.0%(2)

58.0%

100.0%

37.5% 4.5%

Overview of the Transaction structure 

20.0%

(1) Before the carve-out TN Fiber to be merged in TIM
(2) 20% stake in Flash Fiber owned by Fastweb to be contributed in exchange of FiberCop shares

TIM Group
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FiberCop operating model very leanSimplified FiberCop perimeter 

▪ FiberCop will own TIM’s secondary network infrastructure

▪ Complete fiber secondary network roll out in Black & Grey areas

▪ Provide passive access services to TIM and other OLOs

▪ Number of employees <100

Including all of TIM’s passive secondary network infrastructure,

both copper and fiber, from the cabinet to the home, (ducts,

secondary network, sockets, etc. with cabinet excluded)

FiberCop at a glance

FIBERCOP

▪ TIM will execute all operational activities for FiberCop, from

design to network construction, maintenance and assurance

▪ Perform general services, from corporate affairs to treasury and

procurement

▪ Be customer of FiberCop on equal terms vs. Fastweb and other

OLOs

FiberCop Perimeter

Copper

Fiber
Home

Home

Backbone
Central
Office

Cabinet
Fiber Fiber

100% owned by 37.5%

passive only

4.5%58.0%

TIM Group
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FiberCop Financials

EBITDA to evolve to FTTH in time…

FiberCop value to grow over time 
thanks to switch in the mix from copper towards fiber 

14%

57%

82%

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

 Revenues from Fiber  EBITDA from Fiber  Fiber Lines

Revenues
2021 € 1.2 – 1.3bn

EBITDA 
2021 ~€ 0.9bn

Net Debt / EBITDA
2021 3.4x

FiberCop Financials

EBITDA - CAPEX 
Positive from 

2025

CAPEX / Sales 
at regime <10%

% on total % on total % on total

TIM Group
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FTTH roll-out plan

(1) Black areas = high density urban areas; grey areas = mid density urban areas 

TIM+FiberCop yearly domestic CAPEX to remain stableFiberCop FTTH & FTTC coverage

TIM’s expansion and maintenance CAPEX for both copper and 
fiber are in FiberCop

Efficiencies to offset roll out acceleration vs. previous plan
Potential € 1.1bn public funding for roll out in grey areas. 

Additional potential benefits from “Recovery Fund”  

2019 2020 2021 2022 2023 2024 2025 At
regime

Avg yearly CAPEX €2.9bn 

FiberCop

Maintenance CAPEX @ TIM Maintenance CAPEX @ FiberCop

Expansion CAPEX @ TIM Expansion CAPEX @ FiberCop

40%
previously

TIM Group
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TIM ex FiberCop at a glance

100% of current 
commercial 

operations

All network 
layers except 

secondary fixed

- FiberCop -

100%

100%

Commercial

Retail Wholesale

Consumer Business MVNOs OLOs

Network

Core Mobile Edge

Metro Regional

Mobile access Fixed primaryFWA

TIM 
perimeter

58%

37.5%

4.5%

Fixed secondary

TIM, the telco sector and the Country will strongly benefit from FiberCop’s roll out plan

TIM covers 99%+ of population including Mobile/FWA 

Backbone / Core IP Platforms

International connectivity (Sparkle)

Int’l OLOs

mobile fixed

TIM Group
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Italian fixed line market – Main trends expected

59%61%
65% 66% 68% 70% 71% 73% 75% 78% 80% 82% 82% 83% 83% 84%

7%
13%

22%

33%
40%

49%
56%

63%
69%

75%
79%

82% 82% 83% 83% 84%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Ultrabroadband

Broadband 

Fixed line penetration on HHs

Source: BCG

<1% 3% 6% 11% 17% 29% 39% 49% 60% 69% 74% 75% 75% 75% 75% 75%

42% 59% 77% 81% 85% 90% 94% 98% 100% 100% 100% 100% 100% 100% 100% 100%

Market FTTH coverage (1)

Market UBB coverage (2)

% on total Italian Households (26.6m), excluding further addressable sites (2nd homes and businesses)

Source BCG

Push on fiber roll-out is expected to drive 

UBB take up to 84% of households

€ 1,1bn vouchers to stimulate UBB take up 
(as part of €2.7bn public funding plan for telcos)

Additional potential benefits from 
“Recovery Fund”

Active fixed lines by technology

2020 2030

19.7

22.2

FTTH

Copper,
FTTC, FWA

Million lines

Fixed line penetration on HHs

(1) Number of sellable HHs FTTH over total nr of HHs
(2) Number of sellable HHs UBB (FTTH/FTTC/FWA) over total HHs

TIM Group
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Shareholding
▪ TIM will continue to consolidate FiberCop as majority shareholder

▪ KKR and Fastweb to be entitled with customary minority protection right

#9 board members

▪ BoD made up of 9 members, of which 5 appointed by TIM, 3 by KKR and 1 by Fastweb

– Chairman will be jointly appointed by KKR and TIM

– TIM shall have the right to appoint the CEO and the CTO, KKR shall have the right to appoint the CFO

Shareholders’ 
agreements

▪ Lock-up period of 5 years

Future steps
▪ FiberCop and additional TIM wireline assets to be potentially consolidated with Open Fiber for the creation 

of a National Single Fiber Network following the signing of TIM-CDP Equity LoI on 31st August 

Closing
▪ Expected closing by Q1 ’21

▪ Customary authorizations for this type of transactions (AGCOM, AGCM, Golden Power)

Governance and expected closing

TIM Group
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TIM – CDP Equity LoI signed: 
AccessCo the Italian Single Network
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TIM-CDP Equity LoI signed and greenlighted by Government for the National Fiber 
Single Network creation (AccessCo) through the merger of FiberCop and OF

▪ TIM carves out its secondary network in FiberCop. KKR buys 37.5% of FiberCop from TIM and Fastweb gets 4.5% through contribution

of 20% of Flash Fiber

▪ Merger between FiberCop and Open Fiber creates the National Fiber Single Network (AccessCo) following:

✓ contribution by TIM to FiberCop of an additional business unit consisting of the primary network functional to FiberCop's
operational activities

✓ definition of FiberCop value (secondary and primary network) and of Open Fiber value by third party valuers appointed by the
parties and, accordingly, of the financial terms of the transaction including the number of shares in AccessCo attributed to its
shareholders

✓ Customary authorizations for this type of transactions (AGCOM, AGCM, Golden Power)

▪ TIM will own at least 50.1% of AccessCo

▪ AccessCo independence and third-party status will be guaranteed by a shared governance mechanism with CDPE. Qualified majority
mechanisms and prior checking rules will be applied for this purpose

TIM-CDP Equity LoI signed
for the creation of AccessCo
(Fiber Single Network)

August 31st

Definition of FiberCop and 
Open Fiber values

By Q4

Merger Signing

By Q1 2021

TIM Group

Timing of the 
transaction

TIM-CDP Equity Letter of Intents key points



15

Key take aways

FiberCop creates value for TIM and its stakeholders through deleverage, expected multiples rerating 
for migration from copper to fiber and the implied cash flow boost at regime

Government has unanimously endorsed the LoI with CDP Equity for the Single Network creation

FiberCop kick off by the Summer as promised. More delivered: a LoI with CDP Equity

AccessCo (FiberCop merged with Open Fiber) would create additional value from multiple rerating for 
TIM’s primary network business and through important synergies

“Recovery Fund” and CAPEX incentives potentially benefitting the Single Network business plan over 
and above the €2.7bn funding already set aside by the Italian Government so far

TIM Group

FiberCop creates value for the Country: 76% of black and grey areas covered in FTTH by 2025 and >90% 
of population with FTTC, available for all OLOs. UBB to 99% through FWA



16

For further questions please contact the IR team

(+39) 06 3688 1   //   (+39) 02 8595 1

Investor_relations@telecomitalia.it  

www.gruppotim.it

www.twitter.com/TIMNewsroom 

www.slideshare.net/telecomitaliacorporate 

mailto:investor_relations@telecomitalia.it
https://www.gruppotim.it/en.html
http://www.twitter.com/TIMNewsroom
http://www.slideshare.net/telecomitaliacorporate

