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1. Why this policy 

This Policy defines the general principles and the reference framework for the management 

of the environmental impacts generated by the activities of the TIM Group. Its objective is to 

ensure that environmental sustainability is integrated in a uniform and structured manner 

into business processes, in line with applicable regulations, internal governance tools and 

the Group’s strategic guidelines. 

The document supports the responsible management of activities throughout the entire 

value chain, promoting the prevention and reduction of environmental impacts related to 

infrastructure, operational processes, logistics and the supply chain. The Policy also guides 

business choices towards the efficient use of natural resources and contribution to the 

ecological transition. 

The Policy is consistent with the commitments undertaken by the TIM Group at national and 

international level and is integrated with the main corporate governance tools, ensuring a 

clear framework of responsibilities, action criteria and environmental control. 

2. The objectives we have set ourselves 

The Policy defines the environmental commitments of the TIM Group, in support of the 

environmental targets set by the Company, and provides clear guidance to consistently 

orient strategic and operational choices. In particular, the Group undertakes to: 

▪ ensure compliance with applicable environmental regulations and adopt 

management systems aligned with relevant international standards; 

▪ reduce environmental impacts related to infrastructure, operational processes and 

logistics, promoting the efficient use of natural resources, in particular energy and 

water; 

▪ contribute to the fight against climate change through the reduction of direct and 

indirect greenhouse gas emissions and support for the transition towards low-

emission models; 
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▪ promote the development and dissemination of low environmental impact digital 

and technological solutions; 

▪ integrate environmental criteria into supplier selection processes, investments and 

supply chain management, promoting responsible behaviour throughout the entire 

value chain; 

▪ prevent and manage environmental risks, including potential ones, related to the 

activities of the Group and its partners; 

▪ develop sustainable products, services and solutions capable of generating long-term 

value for the Group and its stakeholders; 

▪ monitor and report environmental performance through measurable and verifiable 

indicators; 

▪ promote the dissemination of an environmental culture within the Group through 

training and awareness initiatives; 

▪ integrate the achievement of environmental objectives into managerial evaluation 

and incentive systems. 

3. Who it is aimed at and where it applies 

This Policy applies to TIM S.p.A., the TIM Foundation and the Italian companies of the TIM 

Group. For the Group’s foreign companies and for Instituto TIM, the Policy constitutes a 

reference framework for the definition and updating of their respective environmental 

policies and procedures, in compliance with local regulations. 

The Policy is addressed to all corporate functions and operational structures whose activities 

may generate direct or indirect environmental impacts and applies to the entire value chain, 

including upstream activities (e.g. suppliers and procurement) and downstream activities 

(e.g. commercial offering, services and customer relations), in all geographic areas in which 

the Group operates. 
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4. Who is responsible for implementation 

Implementation of the Policy is entrusted to the various corporate functions involved in the 

management of environmental impacts, each within their respective competencies and 

responsibilities. In particular: 

▪ the Corporate Communication & Sustainability function is responsible for the overall 

oversight of the Policy, for defining strategic environmental guidelines and for 

monitoring implementation, reporting directly to the Chief Executive Officer; 

▪ relevant Functions and operational structures implement the actions provided for by 

the Policy within their activities, contributing to the prevention and reduction of 

environmental impacts related to operational processes, infrastructure and services; 

▪ technical and infrastructure management Functions ensure the design, 

management and maintenance of systems in compliance with environmental and 

energy efficiency requirements; 

▪ Procurement function integrates environmental criteria into supplier selection and 

management processes, contributing to the promotion of a sustainable supply chain 

and to the prevention of environmental risks along the value chain. 

5. The regulatory framework we refer to 

The Policy is aligned with the main regulatory references and voluntary standards at 

national, European and international level in the field of environment and sustainability, 

which guide the action of the TIM Group in managing environmental impacts and in the 

continuous improvement of its performance. In particular, the Group refers to: 

▪ Legislative Decree 152/2006 and subsequent amendments and integrations, 

containing the Consolidated Environmental Act; 

▪ international standards for environmental and energy management systems, in 

particular UNI EN ISO 14001 and UNI CEI EN ISO 50001; 

▪ standards and protocols for the calculation and reporting of greenhouse gas 

emissions, including the GHG Protocol and ISO 14064; 
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▪ the United Nations Framework Convention on Climate Change (UNFCCC) and the 

Paris Agreement; 

▪ the main European directives on environmental protection and biodiversity, including 

the Habitats Directive (92/43/EEC) and the Birds Directive (2009/147/EC); 

▪ the European regulatory framework on the circular economy and efficient use of 

resources, with reference to the Circular Economy Package directives and EU 

regulations aimed at promoting waste prevention, reuse, recycling and sustainable 

production models; 

▪ the United Nations Sustainable Development Goals (SDGs); 

▪ the European regulatory framework on sustainability reporting, with reference to the 

Corporate Sustainability Reporting Directive – CSRD (Directive EU 2022/2464) and 

related implementing acts 

6. The main contents of the Policy 

The Policy defines the reference framework through which the TIM Group integrates 

environmental sustainability into decision-making and operational processes, promoting 

responsible management of environmental impacts and continuous performance 

improvement. 

A central element of the Policy is the adoption of a systemic approach to environmental 

management, enabling the identification, assessment and monitoring of actual and 

potential environmental impacts throughout the entire value chain, preventing and 

mitigating risks in line with applicable regulations, reference standards and the Group’s 

strategic guidelines. 

The Policy promotes the adoption and maintenance of certified environmental and energy 

management systems, which allow responsibilities, operating methods and control tools to 

be structured in an organised manner, supporting continuous improvement of 

environmental and energy performance. 
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In particular, the TIM Group’s environmental management is based on: 

▪ the design, construction and management of infrastructure and corporate sites 

according to energy efficiency criteria and reduction of environmental impacts; 

▪ the reduction of direct and indirect greenhouse gas emissions, in line with the 

commitments and environmental targets undertaken; 

▪ the efficient use of natural resources, in particular energy, water and materials, also 

from a circular economy perspective; 

▪ responsible waste management, prioritising reuse, recycling and the reduction of 

hazardous substances. 

The Policy also assigns a significant role to sustainable supply chain management. The TIM 

Group integrates environmental criteria into supplier and partner selection, evaluation and 

monitoring processes, promoting responsible behaviour and identifying environmental risks 

along the supply chain. These activities are also supported by audits and collaboration 

initiatives with strategic suppliers. 

A further area of action concerns the development of sustainable products, services and 

technological solutions. The Group promotes the adoption of digital solutions that support 

dematerialisation and new, more efficient usage models, integrates environmental 

considerations into infrastructure development projects and ensures compliance with 

regulatory limits on electromagnetic emissions, following the evolution of technical 

standards and scientific research. 

Finally, the Policy defines the ways in which the environmental commitments of the TIM 

Group are supported and operationalised within the organisation. In this context, the Group 

promotes training and awareness initiatives on environmental issues, communicates clearly 

and systematically to stakeholders relevant information on its environmental performance, 

and integrates environmental sustainability into decision-making processes and managerial 

evaluation and incentive systems.  
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7. How sustainability is integrated into the Policy 

The Policy addresses in a structured manner the environmental impacts, risks and 

opportunities connected to the activities of the TIM Group and to the management of its 

infrastructure, operational processes and value chain. In terms of external impacts, the 

Group’s activities may affect factors such as natural resource consumption, climate-altering 

emissions, waste generation and ecosystem protection, with potential effects on the 

environment, territories and relevant stakeholders. 

In terms of risks for the Group, exposure to environmental and climate factors may generate 

operational, economic and reputational risks. In particular, the Group may be exposed to 

risks related to the evolution of the environmental regulatory framework, physical and 

transition risks linked to climate change, infrastructure management and resilience, and 

supply chain sustainability. 

At the same time, the transition towards more sustainable models represents an 

opportunity for the Group to improve resource-use efficiency, innovate products and 

services and strengthen the resilience of its business model in the medium to long term. 

The Policy addresses this framework by defining principles, commitments and management 

tools aimed at preventing and reducing environmental impacts, mitigating risks for the 

Group and enhancing sustainability-related opportunities. The integration of environmental 

criteria into decision-making and operational processes, the adoption of certified 

management systems and the monitoring of environmental performance make it possible 

to align business choices with regulatory and stakeholder expectations. 

8. Key Words 

▪ Environmental impacts: effects of the Group’s activities on air, water, soil, climate, 

human health and biodiversity. 

▪ Environmental risks: risks for the Group arising from exposure to environmental and 

climate factors, including regulatory, physical and transition risks. 

▪ Sustainability opportunities: opportunities related to the transition towards more 

sustainable models, resource-use efficiency and innovation of products and services. 
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▪ Certified environmental and energy management systems: organisational tools 

adopted by the Group to manage environmental and energy aspects in a structured 

manner and support continuous performance improvement. 

▪ Greenhouse gas (GHG) emissions: emissions contributing to climate change, such as 

CO₂, CH₄ and other greenhouse gases. 

▪ Climate change: environmental phenomenon generating physical and transition risks 

and affecting the management of the Group’s infrastructure and activities. 

▪ Value chain: the set of activities carried out by the Group throughout the entire 

operational cycle, from suppliers to customers. 

▪ Sustainable supply chain: supplier management aimed at preventing and reducing 

environmental impacts along the supply chain. 

▪ Circular economy: model promoting efficient use of resources, waste prevention, 

reuse and recycling. 

▪ Biodiversity: protection of ecosystems and natural species in the Group’s activities 

and projects. 

▪ Sustainable Development Goals (SDGs): objectives defined by the United Nations 

referenced as an international benchmark for sustainable development. 


