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1. Why this policy 

This Policy defines the general principles and the reference framework for the management 

of the purchase of products and services within the TIM Group. Its objective is to ensure that 

all procurement activities are carried out in a uniform, transparent manner and in 

compliance with applicable regulations, internal procedures and corporate values. 

The document supports the proper execution of the purchasing process throughout all its 

phases, ensuring attention to the quality of supplies, safety, cost management and 

consistency with the Group’s business objectives. It also integrates guidelines related to 

environmental, social and ethical sustainability, so that products and services are selected 

and managed also on the basis of ESG criteria, promoting a sustainable supply chain. 

The Policy is consistent with the governance tools adopted by the TIM Group, including the 

Code of Ethics and Conduct, the Organisational Model pursuant to Legislative Decree 231, 

the Anti-Corruption Policy and the Anti-Corruption Management System, and is also aligned 

with the Human Rights Policy. These references ensure a clear framework of rules and 

responsibilities, promoting correct, traceable and responsible behaviour throughout the 

entire purchasing process. 

2. The objectives we have set ourselves 

The Policy arises from the need to: 

▪ ensure overall cost control in the procurement process; 

▪ centrally govern purchasing processes, strengthening bargaining power in order to 

achieve economies of scale and higher levels of supply quality; 

▪ accurately plan requirements, assessing when to purchase externally or produce 

internally, based on costs, resources and operational priorities (make or buy); 

▪ promote fair competition among suppliers, in compliance with the ethical and 

sustainability principles of the TIM Group; 

▪ monitor purchasing processes, progress status and cost variances compared to 

budget and forecasts; 

▪ control supply risks through continuous supplier evaluation; 
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▪ ensure continuous improvement in the quality of supplies, by defining and monitoring 

service levels adequate to internal needs, timelines and business objectives; 

▪ require suppliers and subcontractors to formally commit to compliance with the 

ethical and sustainability principles of the Group throughout the entire supply chain, 

safeguarding legality, human rights, the environment and occupational health and 

safety along the value chain; 

▪ promote technical and operational solutions in the purchasing process capable of 

reducing the environmental impact of supplies and encouraging the adoption of 

circular models. 

3. Who it is aimed at and where it applies 

This Policy is addressed to TIM S.p.A., the TIM Foundation and the Italian and foreign 

companies of the TIM Group. 

For Group companies that do not grant TIM a purchasing mandate or grant it only partially, 

the Policy constitutes a reference framework for the definition of their respective 

implementing policies. 

For the Group’s foreign companies, application takes place in compliance with local 

regulations and applicable internal procedures. 

The Policy applies to all purchases managed by the Procurement Function for TIM S.p.A. and 

for the Group companies that have granted a purchasing mandate, and is addressed to 

employees and collaborators involved in the purchasing process, in any capacity and under 

any operating mode, including activities carried out on-site, during business trips, in 

meetings with suppliers, in remote working and in digital communications. 

4. Who is responsible for implementation 

Implementation of the Policy is entrusted to the various corporate functions involved in the 

purchasing process, each within their respective competencies and responsibilities. In 

particular: 

▪ Procurement Function: is responsible for managing purchases at Group level, 

selecting and qualifying suppliers, conducting tenders and negotiations, and 
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overseeing the entire procurement process, ensuring efficiency, transparency and 

compliance with rules. 

▪ User Functions/Companies: define their needs for goods and services, collaborate 

with the Procurement Function during planning and selection phases, supervise the 

execution of supplies, verify performance compliance and authorise payments. 

▪ Chief Financial Office: oversees financial, administrative and management control 

processes, ensuring consistency with the budget and the Group’s accounting rules. 

▪ Legal, Regulatory and Tax: ensures legal, corporate and tax compliance, supporting 

risk management and contributing to the definition and application of governance 

rules. 

▪ Sustainability: defines and oversees the Group’s ESG strategy and policies, including 

the Human Rights Policy. The Function supports Procurement and User Functions in 

integrating environmental, social and ethical criteria into purchasing processes and 

sustainable supply chain management, contributing to the monitoring of suppliers’ 

ESG performance. 

5. The regulatory framework we refer to  

External regulatory references include: 

▪ Legislative Decree 231/2001 of 8 June 2001 – Regulation of the administrative liability 

of legal persons, companies and associations, including those without legal 

personality; 

▪ Legislative Decree 196/2003 – Personal Data Protection Code, and Regulation (EU) 

2016/679 General Data Protection Regulation (GDPR); 

▪ Presidential Decree 313/2002 – Consolidated Act on criminal records and related 

pending charges; 

▪ Legislative Decree 81/2008 – Consolidated Act on occupational health and safety, as 

amended; 

▪ Legislative Decree 152/2006 – Consolidated Environmental Act, as amended; 

▪ CONSOB Resolution no. 17221 of 12 March 2010 – Regulation on related party 

transactions; 
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▪ Law no. 262 of 28 December 2005 – Provisions for the protection of savings and 

regulation of financial markets; 

▪ Corporate Sustainability Reporting Directive – CSRD (Directive 2022/2464) as 

supplemented by Delegated Regulation 2023/277; 

▪ Legislative Decree no. 125 of 6 September 2024 implementing Directive 2022/2464/EU 

on sustainability reporting; 

▪ Commission Delegated Regulation (EU) 2023/2772 of 31 July 2023 supplementing 

Directive 2013/34/EU with regard to sustainability reporting standards. 

The Policy is also consistent with the TIM Group’s internal control and risk management 

system and with internal procedures governing the purchasing process and supplier 

qualification and evaluation. 

6. The main contents of the Policy  

6.1. The main phases of the procurement process 

▪ Corporate Functions and Companies that have granted a purchasing mandate to 

Procurement identify and communicate their needs for products and services, in line 

with plans, budget and operational priorities; 

▪ The Procurement Function supports requesting Functions/Companies in defining 

requirements, evaluating the most innovative and sustainable solutions available on 

the market, make-or-buy decisions and identifying the most appropriate purchasing 

methods (tender or direct negotiation); 

▪ Procurement and requesting Functions/Companies share the Purchasing Plan in order 

to plan procurement activities in advance and efficiently; 

▪ Based on the needs expressed, Procurement identifies possible synergies at Group 

level within the Purchasing Plans; 

▪ Procurement collaborates with requesting Functions/Companies in defining technical 

and economic specifications and preparing documentation for tenders/direct 

negotiations, also with the support of other Functions for their respective areas of 

competence; 
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▪ The Procurement Function manages tender or direct negotiation procedures in 

compliance with principles of transparency, traceability and separation of roles, 

enters into contracts and ensures their registration in corporate information systems; 

At the conclusion of the supplier selection process, Functions/Companies accept supplies or 

services performed, verify and determine consideration (if not already contractually defined) 

and authorise payment, initiating the related administrative process. 

 

6.2. The ethical principles guiding our choices  

The TIM Group’s purchasing process is based on principles of legality, transparency, fairness 

and responsibility, in line with the Code of Ethics and Conduct, the Organisational Model 

pursuant to Legislative Decree 231, the Anti-Corruption Policy and the Human Rights Policy. 

Relationships with suppliers must be based on objective, impartial and verifiable criteria, 

ensuring equal participation opportunities, fairness in commercial relations and compliance 

with applicable regulations. 

At all stages of the purchasing process, the following are required: 

▪ compliance with rules on transparency, traceability and separation of roles; 

▪ prevention of conflicts of interest, undue advantages and discriminatory practices; 

▪ protection of confidential information and processed data; 

▪ adoption of behaviour consistent with principles of integrity, loyalty and fairness. 

Each purchasing decision must be supported by clear motivations, objective technical 

specifications and adequate documentation, in order to ensure compliance with internal 

rules, risk management and process reliability. 

 

6.3. Supplier management and evaluation 

Supplier management follows a rigorous and transparent system aimed at ensuring quality, 

supply security and compliance with ethical, regulatory and sustainability principles. 

In particular: 

▪ access to purchasing procedures is reserved for qualified suppliers who have 

successfully passed the required checks covering economic/financial, 

technical/organisational, compliance and sustainability aspects; 
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▪ supplier performance is continuously monitored during contract execution and, 

where applicable, upon completion, through Vendor Rating tools and feedback from 

User Functions, measuring service quality, timeliness, safety and compliance with 

rules 

 

6.4. The role of digital systems 

The TIM Group uses dedicated digital systems to support and make all phases of the 

purchasing process more efficient, transparent and traceable, strengthening process control 

and collaboration with suppliers. 

In particular, digital platforms allow to: 

▪ manage supplier qualification, selection and evaluation activities in a structured 

manner; 

▪ facilitate interaction with suppliers and the secure exchange of information and 

documents; 

▪ ensure traceability of operations and proper archiving of contractual documentation; 

▪ support administrative processes and the Group’s Accounts Payable Cycle, improving 

efficiency and timeliness; 

▪ ensure personal data processing in compliance with applicable data protection 

regulations. 

 

6.5. Training and awareness of personnel 

The TIM Group promotes training and awareness for personnel involved in the purchasing 

process, in order to ensure proper application of regulations, internal procedures and ethical 

and sustainability principles guiding Procurement activities. In particular, training initiatives 

aim to: 

▪ disseminate knowledge of purchasing rules and processes; 

▪ strengthen awareness of ethical, legality and integrity principles; 

▪ enhance skills related to environmental, social and ethical sustainability, with 

particular attention to ESG aspects relevant to the supply chain; 

▪ support responsible and consistent behaviour in relationships with suppliers. 
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6.6. Reporting violations of the Policy 

Suppliers and their employees are guaranteed the possibility to report any violations of the 

principles set out in this Policy to the Board of Statutory Auditors of TIM, through: 

▪ collegio.sindacale@telecomitalia.it 

▪ audit.committee@telecomitalia.it 

▪ Single Reporting Portal: 

▪ https://www.gruppotim.it/it/gruppo/governance/strumenti-

governance/whistleblowing.html 

Reports are handled with due confidentiality and must be adequately substantiated, with a 

clear description of the facts and persons involved. 

7. How sustainability is integrated into the supply chain 

The TIM Group integrates environmental, social and economic sustainability into the 

procurement process, considering these dimensions in purchasing decisions and supplier 

relationship management throughout the entire supply chain. 

This approach applies to all acquisitions of commercial and non-commercial products and 

services carried out by TIM and Group companies and involves direct suppliers, 

subcontractors and sub-suppliers. 

Sustainability is therefore an integral part of how TIM selects, evaluates and manages 

suppliers, in line with the Code of Ethics and Conduct and with the responsibilities of the 

individual companies involved. 

 

7.1 Integration of sustainability into the phases of the purchasing process 

Principles of environmental, social and ethical sustainability apply to all purchases of 

products and services and are present at all stages of the purchasing process. Direct 

suppliers are required to extend the same commitments to subcontractors and sub-

suppliers. 

During purchasing planning, preliminary assessments guide the selection of products and 

services towards technical and operational solutions capable of reducing impacts and 

promoting efficient resource use. 

mailto:collegio.sindacale@telecomitalia.it
https://www.gruppotim.it/it/gruppo/governance/strumenti-governance/whistleblowing.html
https://www.gruppotim.it/it/gruppo/governance/strumenti-governance/whistleblowing.html
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Sustainability criteria are integrated into technical specifications, proportionate to the type 

of supply and level of risk. 

In tender evaluations, TIM has introduced a “sustainability envelope”, alongside technical 

and economic envelopes, to assess supplier offers also on the basis of environmental, social 

and ethical sustainability parameters. 

In supplier qualification, sustainability assessment is carried out through a dedicated 

questionnaire for suppliers operating in ESG risk contexts, whose positive outcome is one of 

the conditions for access to purchasing procedures. 

During contract formalisation, ESG clauses are included regulating suppliers’ environmental, 

social and ethical commitments, defining compliance obligations, cooperation, monitoring 

and management of non-compliance, also along the supply chain. 

During contract execution, performance is also monitored from an environmental, social 

and ethical perspective, encouraging continuous improvement. 

Supplier performance is monitored over time through evaluation tools, audits and checks, 

also with the support of third parties and sector collaboration initiatives such as the Joint 

Alliance for CSR (JAC), of which TIM is a founding member. 

TIM also adheres to the Open-es initiative, which brings together entities from the industrial, 

financial and institutional sectors and provides a shared digital platform to support 

companies in a process of measuring and improving sustainability performance. 

Through Open-es, TIM evaluates and monitors suppliers’ ESG performance by means of a 

scoring system, which may also be certified by a third-party body, facilitating the 

identification of areas for improvement and, where appropriate, specific training activities, 

within a framework of constructive collaboration and continuous improvement. 

 

7.2 Cross-cutting areas of sustainability 

Sustainability represents a cross-cutting reference for the dissemination of responsible 

behaviours consistent with the Group’s values. 
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Environmental protection 

TIM integrates environmental requirements into purchasing criteria and contractual 

documents, promotes solutions aimed at reducing environmental impacts and the efficient 

use of resources. Suppliers that have received environmental sanctions from the competent 

authorities are excluded from the Supplier Register. 

Protection of the rights of workers in the supply chain 

TIM promotes, among suppliers and, where applicable, subcontractors and sub-suppliers, 

respect for the fundamental rights of people, integrated into selection criteria, ESG 

contractual clauses and monitoring activities. In particular, it is provided that: 

▪ workers are hired in a regular manner, with legitimate contracts and compliant 

documentation; 

▪ forms of child labour, forced labour, irregular labour or labour under exploitative 

conditions are not permitted, in compliance with local regulations and European 

policies; 

▪ each person is treated with respect and dignity, without discrimination; 

▪ fair working conditions are ensured, including adequate wages, sustainable working 

hours and proper disciplinary procedures; 

▪ rights to freedom of association and collective bargaining are protected; 

▪ adequate occupational health and safety conditions are ensured; 

the development of skills and professional growth of human resources is encouraged.La 

sostenibilità rappresenta un riferimento trasversale per la diffusione di comportamenti 

responsabili e coerenti con i valori del Gruppo. 

8. Key words  

Below are the definitions of the main technical terms referred to in the document 

▪ Supplier Register: official register of suppliers approved by TIM, updated based on 

compliance checks. 

▪ Qualified Supplier: company that has successfully passed the initial evaluation 

process according to technical, economic and sustainability criteria. 

▪ Make or Buy: strategic analysis to decide whether an activity or service should be 

carried out internally or outsourced. 
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▪ Vendor Rating: supplier performance evaluation system used to measure quality, 

reliability and sustainability. 

 


