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This presentation contains statements that constitute forward-looking statements within the meaning of the 

Private Securities Litigation Reform Act of 1995. These statements appear in a number of places in this 

presentation and include statements regarding the intent, belief or current expectations of  the Company with 

respect to  the customer base, estimates regarding future growth in the different business lines and the global 

business, market share, financial results and other aspects of the  Company's  activities and  strategies. 

Such forward looking statements are not guarantees of future performance and involve risks and 

uncertainties, and actual results may differ materially from those in the forward looking statements as a 

result of various factors. 

Analysts  and investors  are cautioned not to place undue reliance on those forward looking statements, which 

speak only as of the date of this presentation. Telecom Italia Spa undertakes no obligation to release publicly 

the results of any revisions to these forward looking statements which may be made to reflect events and 

circumstances after the date of this presentation, including, without limitation, changes in Telecom Italia Spa 

business or acquisition strategy or to reflect the occurrence of unanticipated events. Analysts and investors 

are encouraged to consult the Company's Annual Report on Form 20-F as well as periodic filings made on 

Form 6-K, which are on file with the United States Securities and Exchange Commission , which set out certain 

factors that could cause actual results to be materially different from the forward-looking statements 

contained herein. 

Safe Harbour
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Telecom Italia International portfolio

Telecom Italia International strategy

South America

European Broadband

International Wholesale

Agenda
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Telecom Italia International Portfolio

Telecom Italia international footprint consistent with TLC market growth macro trends:

Latin America Mobile with expected 2006-2010 CAGR of +10%

European BB with expected 2006-2010 CAGR of +16%

Entel Bolivia (Fixed and Mobile)

Telecom Argentina (Fixed and Mobile)

TIM Brasil (Mobile)

ETECSA Cuba
(Fixed and Mobile)

Int’l Wholesale Services

European Broadband
HanseNet (Germany)
TI France
BBNed (The Netherlands)
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TI International Portfolio: Financial performance

2006 2007

International portfolio is a key driver of growth, contributing substantially to TI’s Group 
performance and value

EBITDA Margin

2007

6.35

25%

€ bln

%

2010

2007 2010

w/o TI France

2006*

Revenues

EBITDA 1.11 Bln €

CAPEX

Op. Cash Flow**

5.07 Bln €

2005 **

EBITDA margin 22%

1.19 Bln €

-0.17 Bln €

2007*

1.55 Bln €

6.75 Bln €

23%

1.39 Bln €

0.10 Bln €

*TI France, HanseNet, BBNed, TIM Brasil, Entel Bolivia
** based on TI stake (50% Entel Bolivia; 69.7% TIM Brasil)

2007

6.35 Bln €

1.60 Bln €

25%

1.24 Bln €

0.28 Bln €

>30 %

>3 pp

Revenues
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International Market scenario

European Broadband and Latin America Mobile are TI’s areas of strategic presence and focus, 
and key  growth areas for the TLC market  

Mobile in Emerging Markets represents an additional opportunity for growth
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South America: Market Scenario 

Mobile is a consolidated 

area of strategic growth in 

Latin America

Broadband represents the 

fast growing opportunity in 

forthcoming yearsSource: Pyramid Research, Economist Intelligence Unit

Mobile Lines
mln

BB Access
mln

Argentina

CAGR

111%Penetration % Pop. 92%

2007 2010

37.8
45.6

41%Penetration % HH 25%

2007 2010

2.5

4.4

Mobile Lines
mln

BB Access
mln

Brasil

82%Penetration % Pop. 63%

2007 2010

121.0

162.0

20%Penetration % HH 15%

2007 2010

7.6

13.4

Source: Internal estimates

Mobile Lines
mln

Bolivia

45%Penetration % Pop. 38%

2007 2010

3.6
4.5

Source: Internal estimates

+7%

CAGR

+21%

CAGR

+21%

CAGR

+10%

CAGR

+8%
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Revenues

OPBDA* 

OPBDA margin

Reported data by 
Telecom Argentina
(mln P$, local GAAP)

Telecom Argentina

Revenue 

increase mainly 

fueled by the 

Mobile and BB 

businesses

Mobile Subscribers Argentina
.000

+32%

Broadband Customers
.000

+81%

30%

30%

24%

1,730

5,242

33%

755

3Q 2007

2,252

6,515

35%

981

522

1,273

+2 pp

226

abs %
Δ ’07 vs ‘06Not consolidated

Held by: Telecom Italia and Telecom Italia International 
through Nortel Inversora/Sofora 13.97%

7,675
8,425

10,1619,881
9,310

3Q '06 4Q '06 1Q '07 2Q '07 3Q '07

375

457

677
602

526

3Q '06 4Q '06 1Q '07 2Q '07 3Q '07

CAPEX

9M 2006 2005 **9M 2007

*OPBDA = Operating Profit Before Depreciation & Amortization
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Entel Bolivia

.000 +22% .000 +68%

Consolidated
Held by: Telecom Italia International 
through ICH/ETI 50%

2006

Revenues

EBITDA 82 Mln €

Op. Cash Flow

192 Mln €

2005 **

EBITDA margin 43%

85 Mln €

Reported data 2007

98 Mln €

210 Mln €

47%

72 Mln €

16 Mln €

18 Mln €

+4 pp

-13 Mln €

20%

9%

-15%

1,443

1,756
1,6031,553

1,665

4Q '06 1Q '07 2Q '07 3Q '07 4Q '07

8.4

9.7

14.1
13.5

12.3

4Q '06 1Q '07 2Q '07 3Q '07 4Q '07

abs %
Δ ’07 vs ‘06

Mobile Subscribers Broadband Customers
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European Broadband Market and Telecom Italia presence

Germany is a strategic market for TI growth in European BB

Telecom Italia European Broadband Customer baseBB Lines mln 2007 2010 Net
Adds

6,0

5,4

5,0

3,5

3,5

0,6

3,5

3,2

1,2

0,5

0,5

0,9

0,5

0,8

1,1

1,0

6,0

5,4

5,0

3,5

3,5

0,6

3,5

3,2

1,2

0,5

0,5

0,9

0,5

0,8

1,1

1,01.5

1.8

2.1

2.2

1.9

2.1
2.9

3.8

6.7

7.7

6.3

11.8

13.6
20.5

22.3

25.0Germany

France

Spain

Turkey

Sweden

Austria

Czech rep.

Rom

Czech Rep.

Spain

Turkey

Greece

UK

France

NL

Poland

Sweden

Austria

Romania

Hungary

Italy

Ukraine

Switzerland

Germany 19.2

15.9

15.5

10.1

8.3

5.7

4.2

3.5

2.9

2.1

1.6

1.4

1.3

1.1

1.0

0.5

12%

9%

10%

10%

12%

3%

22%

10%

11%

10%

10%

19%

26%

22%

44%

Czech Rep.

Spain

Turkey

Greece

UK

France

NL

Poland

Sweden

Austria

Romania

Hungary

Italy

Ukraine

Switzerland

Germany 19.2

15.9

15.5

10.1

8.3

5.7

4.2

3.5

2.9

2.1

1.6

1.41.4

1.31.3

1.11.1

1.01.0

0.5

10%

12%

24%

10%

10%

19%

26%

22%

44%

EoY 2007EoY 2007

France

TI France: 4thplayer
~ 0.9M BB customers

The Netherlands

BBNed: 1stchallenger on 
wholesale market
~ 0.2M BB customers
Alice retail offer launched
in August 2007

Italy

TI: Market leader
~7.6M BB customers
(Retail + Wholesale)

Germany

HanseNet+AOL4th player
~ 2.3M BB customers
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Germany: Broadband Market evolution
mln lines

+6 mln lines
+3 bln €

68%50%39%28%18% 63%57%
BB Access on
Fixed Lines (%)

~
~ ~

10%

CAGR ’07-’10

German BB market will still experience a sustained growth in the next 3 years (+10%): 
~6 Mln of BB access will be added

With ARPU exceeding 40 € per month, this new market will be worth ~3 Bln €

Penetration will reach the European average in 2010 (68% on fixed lines)

7

11

15

19

22
24

25

2004 2005 2006 2007 2008 2009 2010
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Germany: Market scenario

Consolidation is likely to take place in the next two 
years

The combination of customer base and infrastructure 
is an important factor in the consolidation process

Alternative Operators are pursuing different business 
models: 

United Internet and Freenet are resellers and do 
not own infrastructure 

Arcor and Versatel have their own network 

HanseNet has a mixed model, balancing its own 
ULL infrastructure with the use of partners’
networks 

Telefónica and QSC are network based operators 
focusing on wholesale market

Mobile operators O2 and Vodafone continue to push 
for convergence in the market

Increased number of regional players investing in 
FTTx technology

M/S 
ADSL

46%

14%

13%

7%

3%

13%

4%

ADSL customers (Mln) 3Q 2007

Others 0.5

0.6

2.3

2.5

8.1

1.3

2.2
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Market Share Evolution

Mobile Customer base evolutionADSL customer base

Alice is marketing a full quadruple play offer with 
strong increase of Mobile customer base, since the 

launch of MVO offer in partnership with O2

‘000 BB customers

EBITDA

Strong increase of ADSL customer base 
(+35% organic growth Dec‘07 vs Dec ‘06)

Alice is the 4th BB player in Germany

49 € Mln

145 € Mln

EoY '05 EoY '06 EoY ‘07

281 € Mln

HanseNet: 2007 Performance

17% 28% 26%% Margin

~ 13%

6.4%5.3%

EoY '05 EoY '06 EoY '07

2007 EBITDA Margin diluted by the impact of 
AOL integration

‘000 BB customers

548

929

2,349

EoY 2005 EoY 2006 EoY 2007

47

108

207

329

Q1 2007 Q2 2007 Q3 2007 Q4 2007
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International Wholesale: Strategic guidelines

Enlarge structural presence in strategic markets by developing infrastructure 
and international services, in line with the TI profile

Offer a complete set of innovative solutions to Corporate Multinational Customers
and protect the high value A-end Italian Customers, through:

synergies with TI assets & International Subsidiaries
selective partnership agreements

Consolidate the Leadership on the Global Services and Infrastructure market, 
with focus on fast growing Regions such as MEA, Eastern Europe and South-East 
Asia
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Growth on MNCs Market

TI Sparkle global capabilities

Telecom Italia new ICT focus 

Telecom Italia’s Int’l Operations 

Intra-Group
Synergies

Develop capabilities and advanced solutions for Italian and 
European Multinational Customers

Goal

MNCs Proprietary Network

Synergies with Telefónica

Partners to complement TI 
geographical presence

TI global presence through:

Proprietary Network (112 access POPs)

Partnership agreements with Global Carriers 
(i.e. C&W, Verizon) and Regional Operators 
(i.e. CPCNet, Tunisie Telecom, Batelco, GTS)

DRIVERS NETWORK COVERAGE

Partnership
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Focus on Mediterranean infrastructure growth

Italy through Palermo and Catania is a key point of interconnection for major 
cable systems connecting Europe, US and South-East Asia

Leadership position to capture the high traffic growth driven by large demand for 
new BB services in emerging markets

Egypt

Italy

Libya

UAE

Saudi Arabia

Turkey
Greece

Morocco
TunisiaAlgeria

Spain

US

US

UK

UK

India

Sri Lanka

Cyprus Lebanon

TI 100% proprietary backbones  
SeaMeWe 4

New network infrastructure
Bilateral Cables (Tunisia, Libya, Croatia, Albania, Greece)

SeaMeWe 3
IMEWE

Pakistan

373
622

1.101

1.598

2.009

2007 2008 2009 2010 2011

Internet demand EU-India (Gbps)
CAGR ’07-’11

+52%

Source: Internal estimates
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High growing 

markets and 

segments

Convergence

Scale

Building on current assets for future growth

Consolidate presence in market where Telecom Italia can sustain a long term 
profitable position

Monitor opportunities in emerging high growing markets and segments

Selective growth

Enhance Operational 

performance

Portfolio assessment and 

consolidation

Consolidation of present assets

Short Term Medium-Long Term

Monitor business 

opportunities in emerging 

markets with expected 

long term growth

Portfolio optimization


