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This presentation contains statements that constitute forward-looking statements within the meaning of the 

Private Securities Litigation Reform Act of 1995. These statements appear in a number of places in this 

presentation and include statements regarding the intent, belief or current expectations of  the Company with 

respect to  the customer base, estimates regarding future growth in the different business lines and the global 

business, market share, financial results and other aspects of the  Company's  activities and  strategies. 

Such forward looking statements are not guarantees of future performance and involve risks and 

uncertainties, and actual results may differ materially from those in the forward looking statements as a 

result of various factors. 

Analysts  and investors  are cautioned not to place undue reliance on those forward looking statements, which 

speak only as of the date of this presentation. Telecom Italia Spa undertakes no obligation to release publicly 

the results of any revisions to these forward looking statements which may be made to reflect events and 

circumstances after the date of this presentation, including, without limitation, changes in Telecom Italia Spa 

business or acquisition strategy or to reflect the occurrence of unanticipated events. Analysts and investors 

are encouraged to consult the Company's Annual Report on Form 20-F as well as periodic filings made on 

Form 6-K, which are on file with the United States Securities and Exchange Commission , which set out certain 

factors that could cause actual results to be materially different from the forward-looking statements 

contained herein. 

Safe Harbour
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Up to 2007Up to 2007Up to 2007Up to 2007 2008200820082008

…………and Growthand Growthand Growthand GrowthTo TransformationTo TransformationTo TransformationTo Transformation…………From DefenceFrom DefenceFrom DefenceFrom Defence

2010201020102010

Building the Foundation for Growth: Our roadmap
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� From From From From DefenceDefenceDefenceDefence to Transformationto Transformationto Transformationto Transformation

� An Evolving Industry

� Pillars of Transformation and Growth

� Our Targets

Agenda
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� Strong Strong Strong Strong 

Domestic Domestic Domestic Domestic 

Market Market Market Market 

PositionPositionPositionPosition

� Volumes achieved at the Volumes achieved at the Volumes achieved at the Volumes achieved at the 

expense of valueexpense of valueexpense of valueexpense of value

� Quality of Service declineQuality of Service declineQuality of Service declineQuality of Service decline

� DefenceDefenceDefenceDefence of domestic of domestic of domestic of domestic 

market shares market shares market shares market shares –––– focus focus focus focus 

on sales strategyon sales strategyon sales strategyon sales strategy

KEY DECISIONSKEY DECISIONSKEY DECISIONSKEY DECISIONS

� High level of litigation with High level of litigation with High level of litigation with High level of litigation with 

competitors and Regulatory competitors and Regulatory competitors and Regulatory competitors and Regulatory 

Authorities Authorities Authorities Authorities 

� Broad Broad Broad Broad 

Portfolio of Portfolio of Portfolio of Portfolio of 

international international international international 

assetsassetsassetsassets

� Concentration on domestic Concentration on domestic Concentration on domestic Concentration on domestic 

marketmarketmarketmarket
� Divest and Divest and Divest and Divest and 

concentrate on few concentrate on few concentrate on few concentrate on few 

marketsmarketsmarketsmarkets

ASSETSASSETSASSETSASSETS

� Limited Growth Opportunities Limited Growth Opportunities Limited Growth Opportunities Limited Growth Opportunities 

abroadabroadabroadabroad

RESULTSRESULTSRESULTSRESULTS

From a Defence Strategy….
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KEY DECISIONSKEY DECISIONSKEY DECISIONSKEY DECISIONSASSETSASSETSASSETSASSETS

� Strong Domestic Strong Domestic Strong Domestic Strong Domestic 

Market PositionMarket PositionMarket PositionMarket Position

� World Class World Class World Class World Class 

competencies in the competencies in the competencies in the competencies in the 

core businesscore businesscore businesscore business

� Concentrate on quality as a Concentrate on quality as a Concentrate on quality as a Concentrate on quality as a 

value drivervalue drivervalue drivervalue driver

� Increase total share of wallet Increase total share of wallet Increase total share of wallet Increase total share of wallet 

(including adjacent sectors)(including adjacent sectors)(including adjacent sectors)(including adjacent sectors)

� Leverage innovation and Leverage innovation and Leverage innovation and Leverage innovation and 

entrepreneurship in the entrepreneurship in the entrepreneurship in the entrepreneurship in the 

organisationorganisationorganisationorganisation

� Selected Presence Selected Presence Selected Presence Selected Presence 

in international in international in international in international 

marketsmarketsmarketsmarkets

� Defend and expand where Defend and expand where Defend and expand where Defend and expand where 

presence is strongpresence is strongpresence is strongpresence is strong

� Divest weaker positionsDivest weaker positionsDivest weaker positionsDivest weaker positions

� StabiliseStabiliseStabiliseStabilise and possibly increase and possibly increase and possibly increase and possibly increase 

ARPU in key businessesARPU in key businessesARPU in key businessesARPU in key businesses

� Create growth opportunities in Create growth opportunities in Create growth opportunities in Create growth opportunities in 

an otherwise mature marketan otherwise mature marketan otherwise mature marketan otherwise mature market

RESULTSRESULTSRESULTSRESULTS

� Exploit potential of current Exploit potential of current Exploit potential of current Exploit potential of current 

assetsassetsassetsassets

� Rebuild a solid growth platformRebuild a solid growth platformRebuild a solid growth platformRebuild a solid growth platform

…to a Transformation Strategy …
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�Raise cash from non strategic assets and pursue non cash intensiRaise cash from non strategic assets and pursue non cash intensiRaise cash from non strategic assets and pursue non cash intensiRaise cash from non strategic assets and pursue non cash intensive growth ve growth ve growth ve growth 

where there is a strong market opportunitywhere there is a strong market opportunitywhere there is a strong market opportunitywhere there is a strong market opportunity

�Select investments on payback period and return ratios thresholdSelect investments on payback period and return ratios thresholdSelect investments on payback period and return ratios thresholdSelect investments on payback period and return ratios thresholdssss

�Mine efficiencies across the organization and synergies with Mine efficiencies across the organization and synergies with Mine efficiencies across the organization and synergies with Mine efficiencies across the organization and synergies with TelefonicaTelefonicaTelefonicaTelefonica and and and and 

other partners whenever possibleother partners whenever possibleother partners whenever possibleother partners whenever possible

� Focus on the Focus on the Focus on the Focus on the deleveragingdeleveragingdeleveragingdeleveraging

…maintaining a strong financial discipline
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� From Defence to Transformation

� An Evolving IndustryAn Evolving IndustryAn Evolving IndustryAn Evolving Industry

� Pillars of Transformation and Growth

� Our Targets

Agenda
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OpportunitiesOpportunitiesOpportunitiesOpportunities

ConstraintsConstraintsConstraintsConstraints

Market SaturationMarket SaturationMarket SaturationMarket Saturation

on Traditionalon Traditionalon Traditionalon Traditional

ServicesServicesServicesServices

New CompetitorsNew CompetitorsNew CompetitorsNew Competitors

coming fromcoming fromcoming fromcoming from

Adjacent SectorsAdjacent SectorsAdjacent SectorsAdjacent Sectors

Strict RegulatoryStrict RegulatoryStrict RegulatoryStrict Regulatory

EnvironmentEnvironmentEnvironmentEnvironment

New Growth New Growth New Growth New Growth 

OpportunitiesOpportunitiesOpportunitiesOpportunities

in Innovative in Innovative in Innovative in Innovative 

ServicesServicesServicesServices

TLC MarketTLC MarketTLC MarketTLC Market

ConsolidationConsolidationConsolidationConsolidation

Expansion inExpansion inExpansion inExpansion in

New AddressableNew AddressableNew AddressableNew Addressable

AdjacentAdjacentAdjacentAdjacent

MarketsMarketsMarketsMarkets

An Evolving Industry – Constraints and Opportunities
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2005 2006 2007 2008 2009 2010
�Current growth drivers:Current growth drivers:Current growth drivers:Current growth drivers:

�ICTICTICTICT

�Fixed broadbandFixed broadbandFixed broadbandFixed broadband

�Mobile broadbandMobile broadbandMobile broadbandMobile broadband

�Value Added ServicesValue Added ServicesValue Added ServicesValue Added Services

(1) Interactive VAS, Adv on-line & Contents distribution, messaging

(2) Applications, infrastructures, network services ..

(3) fixed and mobile

Source: internal estimates based on OVUM, Gartner, IDC, Assinform and Sirmi data

EquipmentEquipmentEquipmentEquipment

Innovative Innovative Innovative Innovative 

servicesservicesservicesservices

(includes 

addressable 

ICT and VAS)

Traditional Traditional Traditional Traditional 

servicesservicesservicesservices

43.343.343.343.3
~ 47~ 47~ 47~ 47

38.338.338.338.3

~ 42~ 42~ 42~ 42

34%34%34%34% 46%46%46%46%

ICT ICT ICT ICT (2)

Broadband  Broadband  Broadband  Broadband  (3)

VASVASVASVAS (1)

Bn € CAGR CAGR CAGR CAGR 

’’’’07070707----10101010

8 %8 %8 %8 %

---- 2 %2 %2 %2 %

2 %2 %2 %2 %

2 %2 %2 %2 %

47%47%47%47%

26%26%26%26%

27%27%27%27%

44.744.744.744.7

39.839.839.839.8

Italian Addressable TLC & ICT MarketItalian Addressable TLC & ICT MarketItalian Addressable TLC & ICT MarketItalian Addressable TLC & ICT Market

An Evolving Industry – Engines of Domestic Growth
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Addressable Market

ICT MarketICT MarketICT MarketICT Market

�Wireless sensor Wireless sensor Wireless sensor Wireless sensor 

networksnetworksnetworksnetworks

�Ambient IntelligenceAmbient IntelligenceAmbient IntelligenceAmbient Intelligence

�High definition IPTVHigh definition IPTVHigh definition IPTVHigh definition IPTV

�User generated contentUser generated contentUser generated contentUser generated content

�User profiling & contextUser profiling & contextUser profiling & contextUser profiling & context

�VirtualizationVirtualizationVirtualizationVirtualization
�Service oriented Service oriented Service oriented Service oriented 
architecturearchitecturearchitecturearchitecture

�SwSwSwSw as a serviceas a serviceas a serviceas a service

�BroadbandBroadbandBroadbandBroadband

�MobileMobileMobileMobile

Technology EnablerTechnology EnablerTechnology EnablerTechnology Enabler Addressable MarketsAddressable MarketsAddressable MarketsAddressable Markets

TimeTimeTimeTime

Media & Advertising MarketMedia & Advertising MarketMedia & Advertising MarketMedia & Advertising Market

TLC MarketTLC MarketTLC MarketTLC Market

Consumer Electronics MarketConsumer Electronics MarketConsumer Electronics MarketConsumer Electronics Market

An Evolving Industry – Expansion of Adjacent Markets



NOME COGNOME

DEL RELATORE

BUILDING THE FOUNDATION FOR GROWTH

FRANCO BERNABE’

11

LiberalizationLiberalizationLiberalizationLiberalization

The Market contains more players than more players than more players than more players than 

the fundamental economics can justifythe fundamental economics can justifythe fundamental economics can justifythe fundamental economics can justify

Demand EvolutionDemand EvolutionDemand EvolutionDemand Evolution

�BandwidthBandwidthBandwidthBandwidth----hungryhungryhungryhungry applicationsapplicationsapplicationsapplications

require investments in broadband 

infrastructures 

�FixedFixedFixedFixed----Mobile ConvergenceMobile ConvergenceMobile ConvergenceMobile Convergence

�High quality High quality High quality High quality services

TlcTlcTlcTlc ConsolidationConsolidationConsolidationConsolidation

Market will evolve, in a convergence 

framework, towards a greater stability in 

competition dynamics

�Reduced number of players in 

wireline (and possibly mobile)

�Market shifting focus to value rather 

than volume, reducing pressure on prices

An Evolving Industry - Telecommunications Market 
Consolidation
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� From Defence to Transformation

� An Evolving Industry

� Pillars of Transformation and GrowthPillars of Transformation and GrowthPillars of Transformation and GrowthPillars of Transformation and Growth

� Our Targets

Agenda
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Serve our customers to higher satisfaction Serve our customers to higher satisfaction Serve our customers to higher satisfaction Serve our customers to higher satisfaction 

and create shareholder valueand create shareholder valueand create shareholder valueand create shareholder value

Consolidate and Transform Network and Service PlatformsConsolidate and Transform Network and Service PlatformsConsolidate and Transform Network and Service PlatformsConsolidate and Transform Network and Service Platforms

Pillars of Transformation and Growth

Disciplined financial policy and focus on Disciplined financial policy and focus on Disciplined financial policy and focus on Disciplined financial policy and focus on deleveragingdeleveragingdeleveragingdeleveraging

Consolidate Consolidate Consolidate Consolidate 

International Presence International Presence International Presence International Presence 

Mine efficiency across regions Mine efficiency across regions Mine efficiency across regions Mine efficiency across regions 

and business linesand business linesand business linesand business lines

Transform Transform Transform Transform 

Domestic Business Domestic Business Domestic Business Domestic Business 
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Defend the 

value of the 

service

Mobility 

Premium

Fixed Line

Bandwidth

Quality as a 

Value Driver

TARGETTARGETTARGETTARGET

Bridge the Gap vs Industry 

Average and become quality 

leader in three years 

CSI from 58.4 in 2007 

to over 64.0 by 2010

Transform Domestic Business - Quality as a Value Dri ver
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� Retain High End customers Retain High End customers Retain High End customers Retain High End customers 

� Control churn of LowControl churn of LowControl churn of LowControl churn of Low----end customer end customer end customer end customer vsvsvsvs mobile only solutionsmobile only solutionsmobile only solutionsmobile only solutions

� Control Control Control Control WirelineWirelineWirelineWireline

churnerschurnerschurnerschurners

� Increase voice value thanks to mobile price premiumIncrease voice value thanks to mobile price premiumIncrease voice value thanks to mobile price premiumIncrease voice value thanks to mobile price premium
� Leverage voice Leverage voice Leverage voice Leverage voice 

““““price upprice upprice upprice up””””

� Accelerate mobile broadband development through convergent offerAccelerate mobile broadband development through convergent offerAccelerate mobile broadband development through convergent offerAccelerate mobile broadband development through convergent offerssss

� Avoid price competition between fixed/mobile BroadbandAvoid price competition between fixed/mobile BroadbandAvoid price competition between fixed/mobile BroadbandAvoid price competition between fixed/mobile Broadband

� Broadband Broadband Broadband Broadband 

developmentdevelopmentdevelopmentdevelopment

Manage Manage Manage Manage 

Fixed Mobile Fixed Mobile Fixed Mobile Fixed Mobile 

ConvergenceConvergenceConvergenceConvergence

Transform Domestic Business – Convergence as a Value  
driver
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Mobile BroadbandMobile BroadbandMobile BroadbandMobile BroadbandFixed BroadbandFixed BroadbandFixed BroadbandFixed Broadband

ADSL freeADSL freeADSL freeADSL free

ADSL FlatADSL FlatADSL FlatADSL Flat

ADSL 2+ADSL 2+ADSL 2+ADSL 2+

VDSL2VDSL2VDSL2VDSL2

~64K

~2/6M

~256/640K

~10/20M

~50/100M

Web, EmailWeb, EmailWeb, EmailWeb, Email

VoIPVoIPVoIPVoIP

IPTV and IPTV and IPTV and IPTV and 
Mobile TVMobile TVMobile TVMobile TV

Mobile Mobile Mobile Mobile 
InternetInternetInternetInternet

TelepresenceTelepresenceTelepresenceTelepresence
and Mobile BBand Mobile BBand Mobile BBand Mobile BB

2007 2010 20102007Time

Dial upDial upDial upDial up GSMGSMGSMGSM ~10K

EDGEEDGEEDGEEDGE ~100K

UMTSUMTSUMTSUMTS ~300K

HSPA1HSPA1HSPA1HSPA1 ~3M

HSPA2HSPA2HSPA2HSPA2 ~7M

HSPA2+HSPA2+HSPA2+HSPA2+ ~14M

HSPA HSPA HSPA HSPA evevevev.... ~30/40M

LTE, WIMAXLTE, WIMAXLTE, WIMAXLTE, WIMAX ~100M

Time

2007 2010

TITITITI

Fixed Broadband marketFixed Broadband marketFixed Broadband marketFixed Broadband market
(Access mln)

Transform Domestic Business – Convergence will drive  Broadband 
growth

2.72.72.72.7

Mobile Broadband marketMobile Broadband marketMobile Broadband marketMobile Broadband market
(mobile browsing users, mln)

10.110.110.110.1
14.614.614.614.6 15.415.415.415.4

TITITITI
2007 2010

1.11.11.11.1 7.07.07.07.06.46.46.46.4 8.38.38.38.3
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*Excludes RAI public subscription fee

** On addressable market

***Includes equipment

Bln €

Focus on Value Focus on Value Focus on Value Focus on Value 
Market Share Market Share Market Share Market Share 

Increase market share Increase market share Increase market share Increase market share 
through integrated through integrated through integrated through integrated 
TLC/IT ServicesTLC/IT ServicesTLC/IT ServicesTLC/IT Services

TelecomTelecomTelecomTelecom

ServicesServicesServicesServices************

ICT ServicesICT ServicesICT ServicesICT Services************

Estimate TI 2007 Estimate TI 2007 Estimate TI 2007 Estimate TI 2007 

Market ShareMarket ShareMarket ShareMarket Share

~ 55% ~ 55% ~ 55% ~ 55% 

Grow in digital content Grow in digital content Grow in digital content Grow in digital content 
distribution and web distribution and web distribution and web distribution and web 
2.0 new media2.0 new media2.0 new media2.0 new media

Estimate TI 2007 Estimate TI 2007 Estimate TI 2007 Estimate TI 2007 

Market Share Market Share Market Share Market Share 

~ 7%** ~ 7%** ~ 7%** ~ 7%** 

Estimate TI 2007 Estimate TI 2007 Estimate TI 2007 Estimate TI 2007 

Market Share ~ 2%Market Share ~ 2%Market Share ~ 2%Market Share ~ 2%
Digital Media and Digital Media and Digital Media and Digital Media and 

AdvertisingAdvertisingAdvertisingAdvertising****

2006 2007 2008 2009 2010

36.136.136.136.1 35.735.735.735.7 ~~~~ 36.736.736.736.7

14.214.214.214.2 14.514.514.514.5
~~~~ 15.815.815.815.8

~14.8~14.8~14.8~14.8
12.112.112.112.111.311.311.311.3

Source: internal estimates based on OVUM, Gartner, IDC, Assinform, Sirmi & ATKearney data

Transform Domestic Business - Focus on Share of Wall et
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To be implementedTo be implementedTo be implementedTo be implemented

New Wholesale New Wholesale New Wholesale New Wholesale 
Paradigm and Paradigm and Paradigm and Paradigm and 
broader opening of broader opening of broader opening of broader opening of 
the Networkthe Networkthe Networkthe Network

Networked ICT Networked ICT Networked ICT Networked ICT 

services services services services 

ApproachApproachApproachApproach

Mobile and Web 2.0 Mobile and Web 2.0 Mobile and Web 2.0 Mobile and Web 2.0 

driven strategydriven strategydriven strategydriven strategyAccess Network Access Network Access Network Access Network 

Convergent Convergent Convergent Convergent 

NetworkNetworkNetworkNetwork

OSS/BSSOSS/BSSOSS/BSSOSS/BSS

IntegrationIntegrationIntegrationIntegration

Network/Field Network/Field Network/Field Network/Field 

Service Service Service Service 

IntegrationIntegrationIntegrationIntegration

OLO OLO OLO OLO 

MVO MVO MVO MVO 

ISPISPISPISP

Corporate /Corporate /Corporate /Corporate /

BusinessBusinessBusinessBusiness

ConsumerConsumerConsumerConsumer

Already in placeAlready in placeAlready in placeAlready in place

15 %15 %15 %15 %

26 %26 %26 %26 %

59 %59 %59 %59 %

BBBB----down of 2007 down of 2007 down of 2007 down of 2007 

Domestic RevenuesDomestic RevenuesDomestic RevenuesDomestic Revenues

(pro-forma)

Mobile Mobile Mobile Mobile VoIceVoIceVoIceVoIce

Mobile BB Mobile BB Mobile BB Mobile BB 

Fixed VoiceFixed VoiceFixed VoiceFixed Voice

Fixed BBFixed BBFixed BBFixed BB

Corporate ICTCorporate ICTCorporate ICTCorporate ICT

Web PortalWeb PortalWeb PortalWeb Portal

MOBILEMOBILEMOBILEMOBILE FIXEDFIXEDFIXEDFIXED

Transform Domestic Business – Customer Driven 
Organisation
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OrganizationOrganizationOrganizationOrganization

�Gradual implementation from today until end of 2008Gradual implementation from today until end of 2008Gradual implementation from today until end of 2008Gradual implementation from today until end of 2008

ReportingReportingReportingReporting

�Continuity of fixedContinuity of fixedContinuity of fixedContinuity of fixed----mobile reporting in 2008mobile reporting in 2008mobile reporting in 2008mobile reporting in 2008

�Pro forma representation of revenues by customer segment from 2QPro forma representation of revenues by customer segment from 2QPro forma representation of revenues by customer segment from 2QPro forma representation of revenues by customer segment from 2Q08080808

Management AccountabilityManagement AccountabilityManagement AccountabilityManagement Accountability

�Current accountability maintained during 2008Current accountability maintained during 2008Current accountability maintained during 2008Current accountability maintained during 2008

�Responsibility of consumer convergent offer assigned to mobileResponsibility of consumer convergent offer assigned to mobileResponsibility of consumer convergent offer assigned to mobileResponsibility of consumer convergent offer assigned to mobile

�2009 Budget based on new accountability by segment2009 Budget based on new accountability by segment2009 Budget based on new accountability by segment2009 Budget based on new accountability by segment

Transform Domestic Business – Customer Driven 
Organisation
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� Mobile and BB Mobile and BB Mobile and BB Mobile and BB 

Consumer Consumer Consumer Consumer 

StrategyStrategyStrategyStrategy

� Networked ICT Networked ICT Networked ICT Networked ICT 

for Business for Business for Business for Business 

CustomersCustomersCustomersCustomers

� New Wholesale New Wholesale New Wholesale New Wholesale 

ParadigmParadigmParadigmParadigm

�Maintain leadership on Top & Large AccountsMaintain leadership on Top & Large AccountsMaintain leadership on Top & Large AccountsMaintain leadership on Top & Large Accounts

�Growth in the SME segmentGrowth in the SME segmentGrowth in the SME segmentGrowth in the SME segment

� Increase ICT revenues and market shareIncrease ICT revenues and market shareIncrease ICT revenues and market shareIncrease ICT revenues and market share

� Leverage on the Wholesale Market as a value creation Leverage on the Wholesale Market as a value creation Leverage on the Wholesale Market as a value creation Leverage on the Wholesale Market as a value creation 

engineengineengineengine

� Improve Relation with Regulation AuthoritiesImprove Relation with Regulation AuthoritiesImprove Relation with Regulation AuthoritiesImprove Relation with Regulation Authorities

�Retain the best customers through convergent offersRetain the best customers through convergent offersRetain the best customers through convergent offersRetain the best customers through convergent offers

� Increase share of wallet on customersIncrease share of wallet on customersIncrease share of wallet on customersIncrease share of wallet on customers

Domestic revenue Domestic revenue Domestic revenue Domestic revenue 

trend reversed in  trend reversed in  trend reversed in  trend reversed in  

3 years time 3 years time 3 years time 3 years time 

Transform Domestic Business - Main Targets
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Europe Europe Europe Europe �Enhance TI positioningEnhance TI positioningEnhance TI positioningEnhance TI positioning, eventually exploiting 

opportunities in the consolidation process

�Consider exiting less attractive marketsConsider exiting less attractive marketsConsider exiting less attractive marketsConsider exiting less attractive markets

Latin Latin Latin Latin 
AmericaAmericaAmericaAmerica

�Grow in BrazilGrow in BrazilGrow in BrazilGrow in Brazil strengthening mobile proposition and 

exploiting convergent options

�Focus to increase the participationincrease the participationincrease the participationincrease the participation in Sofora

(Telecom ArgentinaTelecom ArgentinaTelecom ArgentinaTelecom Argentina)

�Focus on the Italian HubFocus on the Italian HubFocus on the Italian HubFocus on the Italian Hub for the Mediterranean, 

Middle- East, South-East Asia 

�Innovative solutions for Multinational CompaniesMultinational CompaniesMultinational CompaniesMultinational Companies

Int.lInt.lInt.lInt.l WholesaleWholesaleWholesaleWholesale

�Monitor Monitor Monitor Monitor 

business business business business 

opportunities opportunities opportunities opportunities 

on high on high on high on high 

growing growing growing growing 

marketsmarketsmarketsmarkets

�Build Build Build Build 

Financial Financial Financial Financial 

Partnerships Partnerships Partnerships Partnerships 

and Alliancesand Alliancesand Alliancesand Alliances

Consolidate International Business



NOME COGNOME

DEL RELATORE

BUILDING THE FOUNDATION FOR GROWTH

FRANCO BERNABE’

22

� OverallOverallOverallOverall

� GermanyGermanyGermanyGermany

� BrazilBrazilBrazilBrazil

� Increase international contribution to Group Increase international contribution to Group Increase international contribution to Group Increase international contribution to Group 

results and growth prospects results and growth prospects results and growth prospects results and growth prospects 

�Continue to profitably expand the company, Continue to profitably expand the company, Continue to profitably expand the company, Continue to profitably expand the company, 

focusing on market success and operational focusing on market success and operational focusing on market success and operational focusing on market success and operational 

excellence and efficiencyexcellence and efficiencyexcellence and efficiencyexcellence and efficiency

�Generate more value from the customer base and Generate more value from the customer base and Generate more value from the customer base and Generate more value from the customer base and 

increase profitabilityincrease profitabilityincrease profitabilityincrease profitability

�Build share in the fixedBuild share in the fixedBuild share in the fixedBuild share in the fixed----line and broadband line and broadband line and broadband line and broadband 

marketsmarketsmarketsmarkets

�Profitably penetrate lowProfitably penetrate lowProfitably penetrate lowProfitably penetrate low----ARPU customer baseARPU customer baseARPU customer baseARPU customer base

Focus on Focus on Focus on Focus on 

International International International International 

GrowthGrowthGrowthGrowth

Consolidate International Business - Main Targets
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Reduction of Overhead costsReduction of Overhead costsReduction of Overhead costsReduction of Overhead costs

Synergies with Synergies with Synergies with Synergies with TelefonicaTelefonicaTelefonicaTelefonicaInformation Information Information Information 
systemssystemssystemssystems

(OSS/BSS & IT (OSS/BSS & IT (OSS/BSS & IT (OSS/BSS & IT 
Infrastructure)Infrastructure)Infrastructure)Infrastructure)

Access Network Access Network Access Network Access Network 

Convergent Convergent Convergent Convergent 
network and network and network and network and 
Service Service Service Service 
platformsplatformsplatformsplatforms

WHOLESALEWHOLESALEWHOLESALEWHOLESALE

BUSINESSBUSINESSBUSINESSBUSINESS

CONSUMERCONSUMERCONSUMERCONSUMER

WholesaleWholesaleWholesaleWholesale
CustomersCustomersCustomersCustomers

BusinessBusinessBusinessBusiness
CustomersCustomersCustomersCustomers

PrivatePrivatePrivatePrivate
CustomersCustomersCustomersCustomers

Optimization of sales and Optimization of sales and Optimization of sales and Optimization of sales and 
customer care costscustomer care costscustomer care costscustomer care costs

Cash costs Cash costs Cash costs Cash costs 
reduction in IT reduction in IT reduction in IT reduction in IT 
servicesservicesservicesservices

Optimization of Optimization of Optimization of Optimization of 

Field Services costsField Services costsField Services costsField Services costs

Optimization of Optimization of Optimization of Optimization of 

technical technical technical technical 

infrastructures infrastructures infrastructures infrastructures 

costscostscostscosts

2008200820082008----2010 cash costs efficiencies2010 cash costs efficiencies2010 cash costs efficiencies2010 cash costs efficiencies (vs. 

2007)  1.2 B1.2 B1.2 B1.2 B€€€€ (including 0.7B€ from 

synergies with Telefonica)

TARGETTARGETTARGETTARGET

Mining Efficiencies and Synergies
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Service Service Service Service 

PlatformsPlatformsPlatformsPlatforms

NetworkNetworkNetworkNetwork

PlatformsPlatformsPlatformsPlatforms

�Broadband Fixed 90% ADSL2 and 8% Broadband Fixed 90% ADSL2 and 8% Broadband Fixed 90% ADSL2 and 8% Broadband Fixed 90% ADSL2 and 8% 

NGN by 2010NGN by 2010NGN by 2010NGN by 2010

�Broadband mobile 85% High Speed Broadband mobile 85% High Speed Broadband mobile 85% High Speed Broadband mobile 85% High Speed 

3G and first deployment of LTE by 3G and first deployment of LTE by 3G and first deployment of LTE by 3G and first deployment of LTE by 

2010201020102010

�IPTV broadcasting and VODIPTV broadcasting and VODIPTV broadcasting and VODIPTV broadcasting and VOD

�Middleware Platforms for Net Middleware Platforms for Net Middleware Platforms for Net Middleware Platforms for Net 

Computing, Storage, Asset Computing, Storage, Asset Computing, Storage, Asset Computing, Storage, Asset 

ManagementManagementManagementManagement

�Full IP Managed Unified Full IP Managed Unified Full IP Managed Unified Full IP Managed Unified 

Communication Platform Communication Platform Communication Platform Communication Platform 

�Dynamic HDTV  PlatformDynamic HDTV  PlatformDynamic HDTV  PlatformDynamic HDTV  Platform

�Software as Service Suites Software as Service Suites Software as Service Suites Software as Service Suites 

�Context Aware Services platform Context Aware Services platform Context Aware Services platform Context Aware Services platform 

�Sensor Networks Expert Systems Sensor Networks Expert Systems Sensor Networks Expert Systems Sensor Networks Expert Systems 

�Deployment of a convergent Deployment of a convergent Deployment of a convergent Deployment of a convergent 

broadband network based on broadband network based on broadband network based on broadband network based on FTTxFTTxFTTxFTTx, , , , 

LTE and LTE and LTE and LTE and FemtocellsFemtocellsFemtocellsFemtocells

�QoSQoSQoSQoS Policy Management FeaturesPolicy Management FeaturesPolicy Management FeaturesPolicy Management Features

Focus on Investment Return and Pay Back PeriodFocus on Investment Return and Pay Back PeriodFocus on Investment Return and Pay Back PeriodFocus on Investment Return and Pay Back Period

Consolidate and Transform Network and Service 
Platforms
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� Cash flow will be prudently used for organic 

growth 

� Strengthening position of key existing 

international assets

� Dividend policy to be sustainable in the long term

� Priority of debt reduction

� Monetisation / disposal of non core activities

Focus on Focus on Focus on Focus on 
deleveragingdeleveragingdeleveragingdeleveraging

Shareholder Shareholder Shareholder Shareholder 
remunerationremunerationremunerationremuneration

CapexCapexCapexCapex and and and and 

portfolio portfolio portfolio portfolio 

management management management management 

to to to to maximisemaximisemaximisemaximise

returns returns returns returns 

DeleveragingDeleveragingDeleveragingDeleveraging

Disciplined financial policy and focus on deleverag ing
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� From Defence to Transformation

� An Evolving Industry

� Pillars of Transformation and Growth

� Our TargetsOur TargetsOur TargetsOur Targets

Agenda
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€ bln, %

TI Group 2008 targets and 2009-2010 guidance

2007 Actual2007 Actual2007 Actual2007 Actual 2008 Targets2008 Targets2008 Targets2008 Targets 2009 2009 2009 2009 ---- 2010 Trends2010 Trends2010 Trends2010 Trends

Organic*Organic*Organic*Organic* Organic* vs. 2008Organic* vs. 2008Organic* vs. 2008Organic* vs. 2008Organic*Organic*Organic*Organic*

RevenuesRevenuesRevenuesRevenues ~31.0

EBITDA EBITDA EBITDA EBITDA 

EBITDA Margin

CAPEXCAPEXCAPEXCAPEX

Net Financial PositionNet Financial PositionNet Financial PositionNet Financial Position

NFP/ Ebitda < 3.0 x

39.7%

30.9

5.4

35.7

EBITDA margin % 

~ 39.0 %

CAGR 2008-2010 = 

+1% / +2%

12.25

NFP and ratio to EBITDA

Reducing YoY

2010 NFP/EBITDA ~2.5x

~38.5%

(excluding 1998 Licence

Fee income for ~ 0.5 bln €) 

~5.4

(including 0.5 bln€ 3G 

Licence in Brasil)

3.1x

Cum. 2008-2010 = ~15.0

Capex reducing YoY

* Assuming perimeter as of 31/12/2007 excluding TI France, 2007 exchange rates and including restructuring costs
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REVENUESREVENUESREVENUESREVENUES

EBITDAEBITDAEBITDAEBITDA

EBITDA margin %

CAPEXCAPEXCAPEXCAPEX 4.14.14.14.1

24.224.224.224.2

10.810.810.810.8

44.5%44.5%44.5%44.5%

Fixed revenues 15.7

Mobile revenues 10.0

~3.5~3.5~3.5~3.5

>23,0>23,0>23,0>23,0

~~~~44.0%44.0%44.0%44.0%

(excluding 1998 (excluding 1998 (excluding 1998 (excluding 1998 LicenceLicenceLicenceLicence

Fee income for ~ 0.5 Fee income for ~ 0.5 Fee income for ~ 0.5 Fee income for ~ 0.5 bnbnbnbn €€€€))))

~15.0

~ 9.8

* Assuming perimeter as of 31/12/2007 excluding TI France, 2007 exchange rates and including restructuring costs

Cum. 2008Cum. 2008Cum. 2008Cum. 2008----2010 = 2010 = 2010 = 2010 = 

~11.0~11.0~11.0~11.0

Domestic Domestic Domestic Domestic 

revenue trend revenue trend revenue trend revenue trend 

reversed in        reversed in        reversed in        reversed in        

2010 2010 2010 2010 

EBITDA Margin %EBITDA Margin %EBITDA Margin %EBITDA Margin %

Broadly StableBroadly StableBroadly StableBroadly Stable

Domestic 2008 targets

2007 Actual2007 Actual2007 Actual2007 Actual 2008 Targets2008 Targets2008 Targets2008 Targets 2009 2009 2009 2009 ---- 2010 Trends2010 Trends2010 Trends2010 Trends

€ bln, %

Organic*Organic*Organic*Organic* Organic* vs. 2008Organic* vs. 2008Organic* vs. 2008Organic* vs. 2008Organic*Organic*Organic*Organic*
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Building the Foundation for Growth: Our Roadmap

�Improve qualityImprove qualityImprove qualityImprove quality

�Customer knowledgeCustomer knowledgeCustomer knowledgeCustomer knowledge

�Convergent offersConvergent offersConvergent offersConvergent offers

�Develop ICT marketDevelop ICT marketDevelop ICT marketDevelop ICT market

�Continue Growth in Continue Growth in Continue Growth in Continue Growth in 

Latin AmericaLatin AmericaLatin AmericaLatin America

�Strengthen Position Strengthen Position Strengthen Position Strengthen Position 

in Germanyin Germanyin Germanyin Germany

�Portfolio Monitor Portfolio Monitor Portfolio Monitor Portfolio Monitor 

�Customer segment Customer segment Customer segment Customer segment 

organizationorganizationorganizationorganization

�Convergent Network Convergent Network Convergent Network Convergent Network 

and IT modeland IT modeland IT modeland IT model

�Efficiencies and Efficiencies and Efficiencies and Efficiencies and 

Synergies with Synergies with Synergies with Synergies with 

TelefTelefTelefTelefóóóónicanicanicanica

�Investment and Investment and Investment and Investment and 

Portfolio Portfolio Portfolio Portfolio 

ManagementManagementManagementManagement

�Shareholder Shareholder Shareholder Shareholder 

RemunerationRemunerationRemunerationRemuneration

Transform Domestic Transform Domestic Transform Domestic Transform Domestic 

BusinessBusinessBusinessBusiness

Consolidate International Consolidate International Consolidate International Consolidate International 

BusinessBusinessBusinessBusiness

Exploiting Efficiencies Exploiting Efficiencies Exploiting Efficiencies Exploiting Efficiencies 

and Synergiesand Synergiesand Synergiesand Synergies

FinancialFinancialFinancialFinancial

DisciplineDisciplineDisciplineDiscipline

DeleveragingDeleveragingDeleveragingDeleveraging

Domestic revenue Domestic revenue Domestic revenue Domestic revenue 

trend reversed in  trend reversed in  trend reversed in  trend reversed in  

3 years time 3 years time 3 years time 3 years time 

Focus on Focus on Focus on Focus on 

International International International International 

GrowthGrowthGrowthGrowth

Group EBITDAGroup EBITDAGroup EBITDAGroup EBITDA

ImprovementImprovementImprovementImprovement


